aces Kick-off 2011
25 — 29 September 2011 -
Sarajevo, Bosnia and Herzegovina

aces | Academy of Central European Schools

Workshop: ,,Share your project! social media for your project communication*
Date, Time:  Wednesday, 28.09.2011, 9:45 — 12:45 and 14:15-17:15

Trainer: Jona Hoélderle, Pluralog

Workshop content/theme

Most school-partnerships do amazing projects, but imagine nobody will ever know! The workshop
looked at the possibilities and methods of social media to help the project-teams to advertise their
project. This was done with a special focus on involving external people.

Aims
The Aim of the workshop was to enable the participants to work with social media to advertise
their project and to foster the communication between the participants.

Method(s)/Approach

1. In a first step the methods and ideas behind social media were shared in a presentation. It
was emphasised, that social media is not only about the technical side, but has its focus
on a cultural change.

2. The second part was about the technical side of twitter and facebook. How to create an
account, how to set up a page and how to do good posts.

3. Inthe longest session we were actively creating pages and accounts and linked them with
each other. By that we created an own network of projects. Since all projects were only
there for test reasons, we deleted pages and groups afterwards.

4. In a last steps we talked about

(short description or few steps of workshop topics/applied methods for more detailed information
e.g. on specific games/methods)

Further tips, sources, resource material or links
Presentation attached.
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Impressions, Outcomes of the workshop

Example of one of the created, but later deleted pages:

facebook areat hces project

Pages

Great ACES-Project
o Education
0 people like this:

blished pages and publish this

See more results for great aces project »
Dls

playing top result

Wall Creat ACES-Project - Everyone (Top posts) ¥

Share: [5] Status Photo #]] Link ' Video == Question

Write something...

This Is your page Wall. Share stories and photos, post links and upload
videos for your fans to see.

o fhden

Like - Comment - Wednesday at 16:56

-

RECE]
] Great ACES-Project joined Facebook. - Like - Comment
[af= s likes this.

Write a comment...

z Great ACES-Project edited their Website and About.

Example of the presentation:

4 | So, really interesting, but

¢ Include other people

o C(reate transparency

o Tell stories

Plulrallog 1
Sha project! ksh
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social media for your project communication

| Dolziger Str. 39 | 10247 Berlin
T +49 163 6976964 | jona@pluralog.de | pluralog.de


mailto:jona@pluralog.de
mailto:jona@pluralog.de

Uber

Jona Holderle

&

¢ Founder | Youthmedia.eu | Online-Community
for young journalists

o Freelancer | Social Media Marketing |
pluralog.de

¢ Online-marketing | NABU | Biggest
environmental NGO in German

Plu|ra|log 2
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YOUTHMEDIa

Home | Media l User Groups Press Freedom Award

1 new messages. 33 messages. start

Upload Yours All Most popular Highlights

| || | |

Unapproved

Tags

Contests

Ratings

Search for media n

Media elements
This Is the overview over the moderated media elements

« Previous

Next »




1 | What are Social Media

¢ Social Media are online-platforms for the
exchange of opinions & experiences!

¢ Quite often organisations use Social Media just to
gain more traffic for there website. That’s not

Social Media.

e Social Media is more like a culture, changing the
web. That’s what will remain, even if platforms
like myspace disappear.

Plu|ra|log 4
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2. | What's social in it?

¢ 'The platforms itself have no content.

¢ You are there as a real person/group
sometimes with realnames, sometimes with

nicknames.

¢ You share and interact with others.
(A blog is not a private diary.)

Plu|ra|log
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3 | Networks

e Focus on the big 4
Facebook, Twitter, YouTube, Flickr

e Popular everywhere and explaining the main
techniques

Plu|ra|log
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Why we want to use the web?

14-29 Years

90 %

79 %

68 %

56 % . o —

45 % 4

34 %

23% -

Il %

0%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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o TV
O Newspapers
O Internet

und Werbetrager-Analyse (AWA) 2000 - 2010

Quelle: Allensbacher Markt-



3 | Networks

e Focus on the big 4
Facebook, Twitter, YouTube, Flickr

e Popular everywhere and explaining the main
techniques

e But there's a bunch of other interesting
networks to explore, from Google+ to local
networks like iwiw of studiVZ

Plu|ra|log
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%chﬂlerVZ |

3

u".ld ' I

m

Passwort

Passwort vergessen?
| Eingeloggt bleiben @
M sitzung sichern @

Altivierungstink noch
einmal zusenden

Weltherrschaft oder
Schokokuchen? - Hmh,.,
Schokokuchen!

Plu|ra|log

Anmeiden Handy Hilfe Blog

SCHULERVERZEICHNIS

Bist du schon drin?

Registriere dich jetzt kostenlos, um dir die gewiinschte Seite anzusehen!

Kostenlos registrieren

Um mitzumachen, lass dir per E-Mail eine Einladung
von einem schulerVZ-Nutzer schicken,

Dein Einladung_s:oode

\ S 0 ¢

Dein Nachname

Sei dabei in peutschiands grofitem sozialen Netzwerk

Kein Schiller mehr?

Tausch Dich aus uber Fotos, Filme, Nachrichten, Gruppen

Dann bist du bei rmeinVZ genau richtig!

Bleib in Kontakt mit Freunden und Mitschilern

Uber uns
Sicherheit
Verhaltenskodex
Btern und Lehrer

Tipps
AGB
Datenschutz

ORDDITLICHLS MmiLICD

Dwow Dolen gebman Ou

Share your project! - aces workshop Sarajevo

10



4 | So, really interesting, but
why using it?

Social Media can:
¢ Include other people
¢ Create transparency
o Tell stories
¢ Give you feedback & support
¢ Show what you really do!



How to interact

1. Find out what you want to reach
2. Whom you want to reach

3. What they want to know

¢ To have some impact, you have to give away,
what your target group wants!

Plu|ra|log
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Karmabanking

¢ ,Build your community, before you need it!"
o Give first!

¢ Enable people to interact with you
and with each other!

Plu|ra|log
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5 | How to organise your team

e 'The good news is: Social Media can easily be
looked after with several people and can help
to communicate internally.

¢ 'The bad news is: It's still a group of individuals.

Plu|ra|log
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@ Your settings
Manage permissions
f ] Basic Information
Profile picture
Featured

ﬂ Resources

(i Manage admins
S5 Apps

n{@ Mobile

[l Insights

ﬂ Help

Plu|ra|log

Youthmedia

Share your project! - aces workshop Sarajevo

|| Start typing a name or email address...

Save Changes

Cancel

Remove

Remove

Remove

Remove

Remove

Remaove

Remove

Remove

Remove
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Toolox

What links here
Related changes

Special pages
Prntable version
Permanant ink

Plu|ra|log

Page Discussion

Main Page

ADOUUa W

= Wikl Howto &2 - How to use Wikitext
o Recent changes

F_!ecent Chang.es

Needed Pages

Risr mediawi authenticabon (1 link), Youthmed:a o.V. (1 link) and
Template:-Tempiates (1 link)

Cahgory: Main

Read View source View history |

Yquthmedig

& Login

| Go || search |

Youthmedia - Overview
What is Youthmedia?
History of Youthmedia
Youthmedia Communication
Category: Youthmedia

Jugendfotos.de und Jugendmedien.de

o Jugendfotos Deutschland - Uberblicksseite
o Jugendfotos Geschichie

o Jugendtotos Deutschiand Team

* Jugendmedien

o CategoryJugendlfotos Deutschiand

o JFmagazin

Youthmedia Romania

* Youthmedia Romania - Overview
o Category:Youthmedia Romania

Share your project! - aces workshop Sarajevo
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Yammers BA A

youthmedia.eu

My Feed
BA Private Messages

* My Profile

== Activity Stream

e Members
GROUPS (¥)
ﬁ All Company

Q, Groups Directory

APPS

8 Leaderboards

¢’ Topics

More ~

Search

My Feed

Share an update ~ with my colleagues ~

What are you working on?

Is happy about the first youthmedia intern - welcome _

Looking forward to meet you in person!
April 21 at 9:40pm from Air Desktop - Reply - Like - More

'\f“ _ Thank you, - same here!

g April 23 at 10:03am

_ #joined the youthmedia.eu network.

April 20 at 8:16pm - Reply - Like - More

Joined

Jona Holderle

Switzerland wants to have a picture community. | invited them into the
wiki and send some information to make them afraid. If they survive that
it sounds interesting :)

March 30 at 7:56pm - Reply - Like - More

B Grean
March 31 at 5:29pm from Air Desktop

'''''

Top Conversations ~

18



6 | Blog / Podcasts

The Homebase of a project
The place for the full story
The page Search Engines find

®¢ o6& o o

The resource for ageless content

Plu|ra|log
Share your project! - aces workshop Sarajevo



7 | Facebook

¢ More than 750 million active users

50% of active users log every day

o
e Pages for organisations and projects
e Average user has 130 friends

o

Attach Links, Pictures, Videos, Questions

Plu|ra|log
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Facebook-Nutzung

Users/Total /De Time spend /EU

48 Mio Online

O Facebook @® Online @ Facebook ¢ Google @ Andere

Plu|ra|log 21
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Quelle:ARD / ZDF Onlinestudie 2010 | comScore 2010



[ikeable & Shareable Content

Was bedeuten Wolfe fiir dich? Der Wolf ist fiir mich...
Mein Krafttier’

# | Bereicherung der Artenvielfalt I- Q
[} | Zeichen einer intakten Natur
(] | Teil des Okosystems '
WU willkommen Wolf = e
"' Foto der Woche: Guten Morgen Ahuuuuu! O [Symbol fir Freiheit und Wildnis
Ve
e ; (] | Stammvater des Hundes |
(] | Teil okologischen Umdenkens
(] | Einfach wunderschon '
(] | Mein Krafttier 47 Stimmen
48.933 Impressionen - 2,20 % Feedback (] | RechtmaBiger Erbe seines Reviers u... |
[2. Mal um 08:22 - Gefallt mir - Kemmentieren - Teilen =
(] | Nicht mehr nur ein Mythos
o) Dennis Gotten, Dieter Prettenthaler, Katja Deckert und 985 anderen &
gefallt das. + Option hinzufiigen ...
LJ Alle 87 Kommentare anzeigen
21 weitere Antworten ~
‘Schreibe einen Kommentar ...
Gefragt von 1.724 Stimmen - 78 Abonnenten
' Q‘ Willkommen Wolf ¥ Freunde fragen | | Nicht mehr folgen
0 vor etwa einer Stunde - Teilen - Optionen
= bearbeiten - Loschen
Plu|ra|log 22
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8 | Twitter

300 Million accounts
No realname
Multiple accounts

No differentiation between people and projects

® o6& o o o

Completely open communication

Plu|ra|log 23
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9 | Flickr / YouTube

e Mediabase for the use in other networks
¢ Own communities

e Be aware of the licences of your content!

Plu|ra|log
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10 | Practice Twitter

Share your project! - aces workshop Sarajevo



Create an Account

¢ No real name necessary

¢ 1 Account per E-Mail

twitkter¥ e ]

B Angomaldet Disben Hast du s vorgessen?

Neu bei Twitter? Mach heute mit!

Volistandiger Name

Passwon

Plu|ra|log 26
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First Steps

¢ Whom to follow?
¢ Graphics

¢ How to reach out?

Plu|ra|log
Share your project! - aces workshop Sarajevo
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Twitter 101:
What we are talking about

¢ Tweet

e Message, up to 140 signs
¢ Usually open to everybody

e Following

¢ You see what you subscribed/followed to

¢ It's not friendship. You can follow someone, without getting
followed back.

¢ Follower

o Follower are people receiving your posts. Your success depends on
the amount and quality of your followers.

Plu|ra|log
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Twitter 101:
Communication

¢ @Username

¢ To send a public message to somebody, use the @username

e D direct message

o To send a private message to another account, put a D in front of
the message. You have to follow that person though.

o RT — Retweet

o To share a tweet with your followers.
This can really widen your audience!

Plu|ra|log
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Twitter 101:
Find

o #Hashtag

e Let's you find events and topics.

" a0 ™ : + Back to Home &2 Save this search

Results for #gambia

\l“%s _.\\0% Tweets * Top Refine resuits »
(8

Good_Policies Worid Futun |

Great news arttcle from the #UN about the Future Policy Award
2011: un.org/apps/news/stor... #rwanda #gambia #usa #forest
#policies

Y‘",. 15

TheGambiaVoice 7

e VVikileaks:"| was Offered $3 mllllon A Month to allow Planes
Carrying..." Jammeh Tells US Ambassador bit.ly/okEJSw #Gambia
via freedom




11 | Practice Facebook
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Create an Account

¢ Real name, gender and birthday

¢ 1 Account per Person

facebook

Connect with friends faster,
wherever you are.

The Facebook application Is now
available on 2500+ phones.

® Faster, smoother browsing
» Works with yvour phone's camera and contacts

= No periodic updates — just 1 easy download

Get Facebook Mobile

Pay nothing for data for up to 90

2 days with these network providers.

Sign Up

It's free and always will be.

First Name:

Last Name;

Your email
address:

Reenter email
address:

New Password:
lam: Select Gender: ~|

Birthday: Day: »| | Month:  +| Year: +|

Why do | need 10 provide my date of birth?

Create a Page for a celebrity, band or business,

32



Create a fanpage

Local business or place

Artist, band or public figure

Plu|ra|log
Share your project! - aces workshop Sarajevo

Company, organisation or

institution
Join your supporters on Facebook,

{Choose a c-a‘tiegorv' —— vié;l

Health /Beauty
Health/Medical/Pharmaceuticals
Industrials

Insurance company
Internet/Software

Legal/Law
Media/News/Publishing

Mining /Materials
Non-governmental organisation (NGO)
Non-profit organisation
Organisation

Political organisation

Political party

Retail and consumer merchandise

Small business
Telecommunication
Transport/Freight
Travel/Leisure
Universi

Entertainment

Brand or product

Cause or community

33



Facebook 101:
Do‘’s and Dont'’s

¢ Be:

¢ stimulative
o asking

e newsworthy

e Don't
& passive
e long

e general
e negative

& copy-paste

Plu|ra|log
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Growth

Where do my fans come from

Your own community
Friends of Friends

Advertisement

® o6& o o o

Partnersites

Plu|ra|log
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Reach out slowly
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Your own strategy?

WHAT is our communication there for??
WHOM do we want to reach?
WHAT is our focus?

HOW can we create our own community?

®¢ o6& o o

Plu|ra|log
Share your project! - aces workshop Sarajevo

37



Danke schon! / Thank you!

Jona Holderle

¢ www.pluralog.de

&

¢ jona@pluralog.de

¢ twitter.com/pluralog

¢ slideshare.com/pluralog
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