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Workshop: „Share your project! social media for your project communication“ 

 

Date, Time:  Wednesday, 28.09.2011, 9:45 – 12:45 and 14:15 – 17:15 

 

Trainer: Jona Hölderle, Pluralog 

 

Workshop content/theme 

Most school-partnerships do amazing projects, but imagine nobody will ever know! The workshop 
looked at the possibilities and methods of social media to help the project-teams to advertise their 
project. This was done with a special focus on involving external people.  

 
 
Aims 

The Aim of the workshop was to enable the participants to work with social media to advertise 
their project and to foster the communication between the participants. 
 

 
Method(s)/Approach 

1. In a first step the methods and ideas behind social media were shared in a presentation. It 
was emphasised, that social media is not only about the technical side, but has its focus 

on a cultural change. 
2. The second part was about the technical side of twitter and facebook. How to create an 

account, how to set up a page and how to do good posts. 

3. In the longest session we were actively creating pages and accounts and linked them with 
each other. By that we created an own network of projects. Since all projects were only 
there for test reasons, we deleted pages and groups afterwards. 

4. In a last steps we talked about  
 
(short description or few steps of workshop topics/applied methods for more detailed information 

e.g. on specific games/methods) 

 
 
Further tips, sources, resource material or links   
Presentation attached. 
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Impressions, Outcomes of the workshop 
 

Example of one of the created, but later deleted pages: 
 

 
 

Example of the presentation: 

 



Jona Hölderle | Dolziger Str. 39 | 10247 Berlin
T +49 163 697 696 4 | jona@pluralog.de | pluralog.de

Share your project!
social media for your project communication

mailto:jona@pluralog.de
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Über

Jona Hölderle

• Founder | Youthmedia.eu | Online-Community 
for young journalists

• Freelancer | Social Media Marketing | 
pluralog.de

• Online-marketing | NABU | Biggest 
environmental NGO in German
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1 | What are Social Media

• Social Media are online-platforms for the 
exchange of opinions & experiences!

• Quite often organisations use Social Media just to 
gain more traffic for there website. at‘s not 
Social Media.

• Social Media is more like a culture, changing the 
web. at‘s what will remain, even if platforms 
like myspace disappear.

4



Plu|ra|log
Share your project!  - aces workshop Sarajevo

2. | What‘s social in it?

• e platforms itself have no content.

• You are there as a real person/group 
sometimes with realnames, sometimes with 
nicknames.

• You share and interact with others. 
(A blog is not a private diary.)
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3 | Networks 

• Focus on the big 4
Facebook, Twitter, YouTube, Flickr

• Popular everywhere and explaining the main 
techniques

6



Plu|ra|log
Share your project!  - aces workshop Sarajevo

Why we want to use the web?
14-29 Years
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3 | Networks 

• Focus on the big 4
Facebook, Twitter, YouTube, Flickr

• Popular everywhere and explaining the main 
techniques

• But there‘s a bunch of other interesting 
networks to explore, from Google+ to local 
networks like iwiw of studiVZ
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4 | So, really interesting, but
        why using it?
Social Media can:

• Include other people

• Create transparency

• Tell stories

• Give you feedback & support

• Show what you really do!
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How to interact

1. Find out what you want to reach

2. Whom you want to reach

3. What they want to know

• To have some impact, you have to give away, 
what your target group wants!
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Karmabanking

• „Build your community, before you need it!“

• Give first! 

• Enable people to interact with you 
and with each other!
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5 | How to organise your team

• e good news is: Social Media can easily be 
looked after with several people and can help 
to communicate internally.

• e bad news is: It‘s still a group of individuals.
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Yammer
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6 | Blog / Podcasts

• e Homebase of a project

• e place for the full story

• e page Search Engines find

• e resource for ageless content
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7 | Facebook

• More than 750 million active users

• 50% of active users log every day

• Pages for organisations and projects

• Average user has 130 friends

• Attach Links, Pictures, Videos, Questions
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Facebook-Nutzung
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Likeable & Shareable Content
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8 | Twitter

• 300 Million accounts

• No realname

• Multiple accounts

• No differentiation between people and projects

• Completely open communication
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9 | Flickr / YouTube

• Mediabase for the use in other networks

• Own communities

• Be aware of the licences of your content!
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10 | Practice Twitter
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Create an Account

• No real name necessary

• 1 Account per E-Mail
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First Steps

• Whom to follow?

• Graphics

• How to reach out?

27



Plu|ra|log
Share your project!  - aces workshop Sarajevo

Twitter 101:
What we are talking about

• Tweet

• Message, up to 140 signs

• Usually open to everybody

• Following 

• You see what you subscribed/followed to

• It‘s not friendship. You can follow someone, without getting 
followed back. 

• Follower

• Follower are people receiving your posts. Your success depends on 
the amount and quality of your followers.
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Twitter 101:
Communication

• @Username

• To send a public message to somebody, use the @username

• D direct message 

• To send a private message to another account, put a D in front of 
the message. You have to follow that person though.

• RT – Retweet

• To share a tweet with your followers.
is can really widen your audience!
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Twitter 101:
Find

• #Hashtag

• Let‘s you find events and topics.
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  11 | Practice Facebook
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Create an Account

• Real name, gender and birthday

• 1 Account per Person
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Create a fanpage
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Facebook 101:
Do‘s and Dont‘s

• Be: 

• stimulative

• asking

• newsworthy

• Don‘t

• passive

• long

• general

• negative

• copy-paste
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Growth

• Where do my fans come from

• Your own community

• Friends of Friends

• Advertisement

• Partnersites
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Reach out slowly
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Your own strategy?

• WHAT is our communication there for??

• WHOM do we want to reach?

• WHAT is our focus?

• HOW can we create our own community?
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Danke schön! / ank you!

Jona Hölderle

• www.pluralog.de

• jona@pluralog.de

• twitter.com/pluralog

• slideshare.com/pluralog
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