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Problem Solving Activity (Workshop): “Building brid ges” 
 

Date, Time:   Tuesday, 28.09.2010, 11.00 - 13.00 and and 14:30 - 17:15 

 

Trainer 1: Barbara Helm, Interkulturelles Zentrum  

 
Workshop content/theme 

Teamwork, cooperation 
 
Aims 

The aim of the workshop is to jointly develop strategies for solving a given task. Participants gain 
experience in working together as a group and in cooperating with another group. 
 
Method(s)/Approach 

There were 28 participants in the group: teachers and students from 14 schools (1 teacher, 1 
student from each school). Each of the schools is partner in an international aces-project group. 
Six project groups were represented in the workshop.  
 
The workshop was divided into three main phases: 

1. Warm up (getting to know each other, introduction to the task) 
2. Problem solving activity 
3. Debriefing 

 
1. Warm up 

Personal posters 

·  In order to get to know each other, the participants were invited to create a “personal 
poster” on a piece of paper. The poster should contain: Name/What I like very much/What 
I do not like at all/1 Problem I solved recently. The posters were to be sticked on one’s 
own chest. They had 5 minutes for this. 

·  Walk & talk: participants were asked to walk around and to share “their poster” with 
another person, who they did not know then (2 rounds, 5 minutes each). 

·  In the third round, participants were asked to join as a project group and to share their 
posters with their project partners.  

 
Project groups 
 
After this activity, attention was given to the project groups: The whole group could see, who is in 
which project group, project groups introduced themselves: name of project groups, countries, 
name of schools 
 
2. Problem Solving activity: Building bridges together 
 

The activity is a simulation game. Participants received the following information: 
“Imagine: Two villages, very close together – but separated by a deep valley. The local 
communities of the two villages – both curious and interested in the other – want to be 
able to meet each other. Therefore they decide to construct a bridge across the valley. 
They want to make sure it is a common bridge – built together in the way they both want. 
So they decide to agree on the model of the bridge and then each build half of it – hoping 
the two halves fit together nicely to create a whole bridge. 
Put yourself in the shoes of these two local communities and build a bridge together. In 
two separate teams you will get the task to construct the common bridge out of paper, 
cardboard and string. And at the end of the task we will put the two halves together 
hoping it is both strong and beautiful.” 
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The group of 28 participants got split in six small groups (4-5 people each) representing six 
villages. Two “villages” each had to build a common bridge. 
 
The following rules had to be followed: 

·  You may use the given resources (paper, scissors, tape). 
·  You have to build your half of the bridge without seeing the other village 

 
Procedure and timing: 

·  Collection of ideas in your community (separated from the other village): 10 min 
·  2 delegates, one per village, meet to share the ideas and agree on the model of the 

bridge: 2 min 
·  Start building your half of the bridge in your village: 15 min 
·  2nd meeting of delegates: 2 min 
·  Finishing your half of the bridge: 15 min 
·  All villages meet in the big circle in plenary and put their halves together. Thus we will see 

all together 3 bridges. 

After the introduction to the problem solving activity the groups were split (according to the colour 
of the personal poster) and the activity was carried out with a lot of enthusiasm. The bridges in 
the end fit together very well, and looked very different from each other. 
 
3. Debriefing 

After a short break, we all sat together for a debriefing, looking at what we discovered during the 
activity in terms of strategies for problem solving as an individual and as a group. 
 
Further tips, sources, resource material or links   
 
Building Bridges activity: 

Space: The activity works best if there is enough space available. This can be either one very big 
room, that allows each “village” to work without hearing and seeing the partner village. Or there 
are two rooms, or a corridor outside, where the partner village(s) can work. 

Group size: Ideally each “village” group consists of 4 – 7 participants. 

Resources/materials needed for each “village group”: 

 1 scissor 
 1 ruler 
 1 glue (eg. UHU stick) 
 4 sheets of A3 paper 
 4 sheets of thin cardboard (A4, 120g paper) 
 
 
Energizers used during the day 
 
Tropical rainforest 

The participants stand in a circle. The facilitator introduces the energizer and starts with a 
movement, participants follow one after the other around the circle. They keep moving, until the 
next movement “arrives”: 

 Soft wind (softly rubbing left and right hand) 
 Raindrops (fingertips on palm) 
 Hard rain (clapping hands) 
 Thunder (stamping feet) 
 Heavy storm (wild jumping and stamping) – and then back again: 
 Thunder (stamping feet) 
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Hard rain (clapping hands) 
 Raindrops (fingertips on palm) 
 Soft wind (softly rubbing left and right hand) 
 Sunshine (big smiles in the circle) 
 
The snake 

Participants stand in a row, hands on the shoulders of the person in front. The first person is the 
head of the snake – and it wants to grab its tail. The “snake” must not tear while the “head” tries 
to run after the “tail”. 
 
The massage 

Participants stand in a circle and give an energizing massage to themselves: face (eyebrows, 
front, ears, …) and body (shoulders, neck). Facilitator gives instructions. 
 
Closing 

In order to close the day, the participants were asked to stand in a circle and hold hands. The 
facilitator invites to think of some remarkable moments during the day, recalls that the group will 
not meet again in this very composition, invites to take one special inspiring idea/encounter with 
them, and to express a “thank you” to everybody in the group by looking  at the others and press 
the hands. 
 
Questions for reflection 

Reflection, debriefing was carried out according to the given format: 

a) My role:  
How did I contribute? What was my strategy? If we were a group on a ship, which position 
would suit me best? 

b) Our strategies: 
Which strategies have been developed by the group? Which strategies were more 
successful, which less? 

 
Some results: Successful strategies 

·  Plan “rough”, not too detailed 
·  Focus on functionality 
·  Be prepared for difficulties 
·  Talk and negotiate before starting to work 
·  Different ideas in a team are an “enrichment” 
·  Follow the plan 
·  Learn from mistakes 

 
Impressions, Outcomes of the workshop 

Problem solving activity 

All in all it was a rich and inspiring activity, with a lot of learning outcomes for the group. 
 
Case scenarios on potential conflicts in international school projects 

Very intense and constructive discussions in the teachers groups. Participants organised 
themselves in a very open way. 

In a final plenary session, the group identified more potential conflicts in school projects (see 
poster below). Participants started sharing experiences and the group came up with many ideas 
for potential solutions (see ROPES poster below). 
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Building bridges: 
 

 
 
 
Case scenarios: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


