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Welcome to our BOARD GAME experience! 

 
It is time to reflect and share with each other how you felt being a part of your project. This reflection will be done 
using the colourful PLAN. 
 
Please answer different questions on the plan and place a figure according to what you think.  
   
Please notice that there are 3 areas on the board: cold – medium – hot and different levels represented by dot-
positions. Please put one figure for each question. The further you place your figure to the centre of the plan, the 
more positively you answer the question. 
 
After all members of your group place the figures on the dots, you can shortly explain to each other why you put 
the figures there. 
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The 5 fields of achievements  
orientation for project groups 
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We invite you to reflect on the achievements  your project gained during your project 
work. We want to know more about all kinds of learning  (planned and unplanned!) that 
happened in the last 6 months! 

 

Therefore we developed “5 fields of achievements”  as a structure for your reflection: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What do you think?  

�  In which “field” did your group really grow and gain the most experiences?  

�  Take your pin board and go to the field you feel most connected to!!! 

�  There you will meet really “wise” people who will help you to talk about your 
learnings – “to find the jewels”. 

 

(This 5 fields will also be the leading structure for the jury decision to vote for 5 “best 
practice” projects) 

 
o student participation:   

active involvement of students in various phases of the 
project planning, implementation and decision-making processes 

 
o civil courage :  

daring to take risks, addressing controversial issues, bridging gaps or 
overcoming stereotypes 

 
o conflict resolution:  

relevant and innovative ways/methodologies of dealing with the topic of the 
call 

 
o intercultural teamwork:  

cross-border share of tasks and responsibilities, continuous international 
cooperation 

 
o ‘special bonus’:  

any other possible success of your project (e.g. overcoming specific 
challenges, difficulties and barriers) 

 



 

 

����� �����	�
���
����������	�
���
����������	�
���
����������	�
���
� ���
 
 
For the following project exhibition we need your help! 
 
To reflect on all kind of learnings during the project work in the last 6 months, we offer “5 fields of 
achievements” to the project groups: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We kindly ask YOU to support the project groups in their reflection procedure in your role as wise 
people!  YOU will facilitate the reflection process! The whole process takes exactly one hour. 
 
 
How to do it: 
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The 5 fields of achievements  
 
o student participation:   

active involvement of students in various phases of the 
project planning, implementation and decision-making processes 

 
o civil courage :  

daring to take risks, addressing controversial issues, bridging gaps or overcoming 
stereotypes 

 
o conflict resolution:  

relevant and innovative ways/methodologies of dealing with the topic of the call 
 
o intercultural teamwork:  

cross-border share of tasks and responsibilities, continuous international cooperation 
 
o ‘special bonus’:  

any other possible success of your project (e.g. overcoming specific challenges, 
difficulties and barriers) 
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The Members of the Jury at the Academy 2011 in Prag ue 
 
Jan Husák  

Jan is a board member of the Czech Council of Children and Youth, an umbrella 
organization of children and youth organizations in the Czech Republic. He has 
participated in and organized projects on both local as well as international level. 
After starting his study for International Relations and European Studies in Brno, 
he also acted as a President of the Student Section of the International Institute 
of Political Science for 2 years. He now is a junior research fellow at the same 

institute and focuses on national populism in Visegrad countries and political participation research. 

 
 
 
Claudia Lenz  

Claudia Lenz was born in 1968. After studying Philosophy, Political Science and 
Psychology, she took her Ph.D. in Political Science at the University of 
Hamburg. Her fields of research and publication are Historical Consciousness, 
Memory Cultures and Memory Politics with regard to World War II and the 
Holocaust. She has been teaching at different Universities in Germany and 
Norway and works as scientific adviser for research projects and projects on 
teaching remembrance at memorial sites in Luxembourg and Germany. Recent 
publication: with Helle Bjerg and Erik Thorstensen (eds), Historicizing the Uses 

of the Past. Scandinavian Perspectives on History Culture, Historical Consciousness and Didactics of History 
Related to World War II. Bielefeld, 2011. 

Claudia Lenz is currently working as a Research and Development Coordinator at the European Wergeland 
Centre for Education on Human Intercultural Understanding, Human Rights and Democratic Citizenship in 
Norway (www.theewc.org). 

 

 

 
Tamara Šmidling 
 
Tamara Šmidling was born in 1975 and is a peace activist. She grew up in Belgrade, where she studied 
Ethnology and Anthropology at the Belgrade University. She has been living in Sarajevo since 2001 and is 
currently active in the Centre for Nonviolent Action (www.nenasilje.org). Her main fields of work are peace 
education and dealing with the past. During her long-standing activist engagement she has taken part in 

establishing and developing numerous peacebuilding programmes in the region of 
former Yugoslavia (CNA basic and advanced trainings in peacebuilding; public forums 
and trainings with ex-combatants; trainings for youth from Eastern Bosnia; tranings on 
trauma and collective narratives etc.). She is one of the founders of the Peace Academy 
Foundation, Sarajevo (www.mirovna-akademija.org). 

Tamara Šmidling is co-editor of several books and publications: 20 Pieces of 
Encouragement for Awakening and Change – Peacebuilding in the Region of the 
Former Yugoslavia; Images of Those Times – Oral Histories by War-veterans and their 
Family Members; Na-strani – Collection of works about sexuality. Her other main 

interests include: collective memory, competing narratives, mass crimes and collective identity, political 
activism. She also likes reading and writing poetry. 

 



 
 

Workshop Descriptions 
 
On the following pages you will find the descriptions of all workshops that 
will be offered on Thursday, 31 March 2011. 
 
You will be able to choose two options/workshops: one in the morning and 
another one in the afternoon. If you want to participate in the Open 
Academy, you should either choose the morning session or the afternoon 
session. During the other half of the day you can sign up for one workshop. 
Please note that one workshop (Workshop 11) takes place only in the 
morning. 
 
In order to make it easier for you to make up your mind, we have asked the 
trainers to select a picture that symbolizes their workshop and to rate  
their offer by using the following pictograms: 
 

  stands for Input/Theory 
 

  stands for Methods/Tools 
 

  stands for Play/Fun 
 
The dark pictograms count: If you can see 3 dark pictograms for 
Methods/Tools it means that the workshop provides a lot of Methods/Tools. 
If 2 are dark it means that it’s average, and if it’s only 1 it obviously means 
that you can expect rather few Methods/Tools. 
 
Don’t forget to register online on http://www.doodle.com/quhkstgar4sm9s2t 
(morning sessions) and http://www.doodle.com/zqysz59c9hvzumkb 
(afternoon sessions) until 10 March 2011! 
 
First come, first served! 
 

 
 
 
 
 

At the bottom of the pages you will find additional symbols showing the 
thematic focus of the workshop: 
 

 
The flower illustrates a workshop focusing on issues related to 
volunteering, voluntary work and community, learning 
dimension of voluntary work and creative campaigning. 
 
 

 
The blossoming tree stands for a workshop addressing issues 
of school development or methods that can easily be used for 
dealing with all kinds of topics in education.  
 
 

 

The honey-comb symbolises the Open Academy / Bee House 
which is meant as a place for exchange rather than input. It 
gives space to teachers and students who want to share their 
thoughts and tools with others. You will find the descriptions of 
these offers in a separate file (Open Academy Offers). Within 

one Open Academy session you will have the opportunity to attend 3 out of 
the 5 possible offers; this choice will be made right on the spot in Prague. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Workshop 1:  Once a volunteer, always a volunteer  
 
 
Trainers :   

 Andreja Kumer & 
 Marija Savi�   

 Volunteers’ Centre of Vojvodina,  
 Serbia 

 
 
 
Size of group:  max. 24 participants 
 

 
We will start with icebreakers and in 
between of all the activities suitable 
energisers will be shown. The workshop 
about volunteering aims primarily at better 
understanding of what volunteering is. Why 
volunteer, what is volunteering and which 
types of volunteering exist? In mixed groups 
of participants you we will try to find the 
answers. During the first part of the 

workshop you will get the opportunity to know what voluntary work is 
and what it is not.  Then we will discuss (false) statements about 
volunteering. Finally, with forum theatre acting, we will explore, what 
the typical volunteer work in an organisation is / could be ... (asylum, 
Red Cross, art festival, helping elderly, etc.). 
 
 
 
 
 

 

 
 

 
Workshop 2:  My key to the future   
 
 
Trainer :   

  Jo Peeters, freelance trainer, 
 Steunpunt Scouting Gelderland,                                       
 The Netherlands 

 
 

 
Size of group:  max. 20 participants 
 
 

Learning does not only take place in 
the classroom. You also learn valuable 
things in other situations: when you are 
travelling, when you are participating in 
international projects, or when you are 
doing voluntary work. These things can 
also be important in your life, for 
example when you apply for a job. 
 
In this workshop you discover how you 

can make visible what you have learned outside school. If you are a 
teacher, this workshop helps you to recognise your students’ out of 
school learning. 
 
 
 
 
 
 

 



 
 

 
Workshop 3:  Why me?  Why not?  
 
 
 
Trainer :   

 Nik Paddison, freelance trainer, 
UK/Montenegro 

 
 
 
 
Size of group:  max. 24 participants 
 
 

This workshop is an exploration of 
volunteering in communities, the 
benefits and the difficulties. The 
questions to be explored include: How 
does volunteering benefit a 
community? Can volunteering benefit 
me? Why should my school get 
involved? The answers to these 
questions and many more will be 

found through simulation activities, games and tasks. We will build 
towers and cross a swamp, and weave a story from beginning to end 
of our time together. There will be moments to share thoughts and 
ideas through short discussions and occasional inputs will be made to 
clarify what we have discovered.  
 
 
 
 
 

 

 
 
 
Workshop 4:  So, what did you learn while volunteering?   

 
 
  

Trainer:   
 Darko Markovi� , Inn.Side –  

       people and training, Serbia     
 
 
 
 
Size of group:  max. 20 participants     
 

 
Volunteering is not only about 
providing helping hands to people in 
need and contributing to your local 
community, it is also - a learning 
opportunity!  Indeed through 
volunteering, you may gain new 
knowledge, develop skills and reflect 
on your attitudes and values. During 

this workshop, we will explore how learning is happening in voluntary 
service and what are the creative methods and tools to support it.    
 
 

 

 

 

 
 



 
 

 
Workshop 5:  Change the world & start with the wo/man in the  

  mirror 
    Street activism (in public space) – volunteering of another kind 
 
Trainer :   

 Barbara Sieberth, freelance trainer /   
Verein Kopfstand, Austria   

 
             
 
Size of group:  max. 17 participants 
 

 
Volunteering can have many faces. You may 
know volunteering in social work, in an 
international context (eg. European Voluntary 
Service EVS) or helping out in the local 
community. But there’s more out for those who 
want to change the world in front of their 
doorstep. For those who do not accept that 
money rules our world. For those who want to 
have fun and do something meaningful to others 
in their community at the same time. How? 
Public space is open for every active citizen. 
Let’s use it to support a local issue (like “we want 

more biking in our city”-bike decorations) or lighten up the day of people around 
us (“free hugs” or “umbrella taxis”). Maybe there’s too much gray in our city – so 
let’s plant some flowers (“guerrilla gardening”) or show the city that parking 
space can also be a “green park” space (“park-ing day”). 
In our workshop, we will discover various actions that have been taken by 
young people all over Europe and in a second step, we’ll think of an activity we 
want to try out in Prague – and DO IT. 
Fun – meaningful – and voluntarily! 
 
 
 
 

 
 
 
Workshop 6:  Volunteer in a fundraising team 
 
 
 
Trainers :   

 Brîndu� a Albert, Foundation for a  
Dignified Life, Romania 

 
 
 
Size of group:  max. 20 participants 
 
 

The workshop focuses on fundraising 
methods for students and teachers who 
have great projects but don’t have funds or 
don’t have enough funds to develop them 
as they wish.  
By means of non-formal education (games, 
drawing, pantomime, etc.) the participants 
will create together with the trainer a 
picture of how volunteers can organize 
themselves a fundraising event or will be 

encouraged to just participate in one. 
Moreover, the participants themselves will have the opportunity to 
share with the others their own experience in this respect or their 
fresh new ideas that they plan to put into practice. 

 
 

 

 
 

 



 
 
 
Workshop 7:  Can posters change the world? Loesje creative  
                       text writing 

 
 
  

Trainer:   
 Torben Grocholl, Loesje Austria  

 
 
 
 
Size of group:  max. 17 participants     
 
 

Loesje is a worldwide collective of people 
who want to make the world a more positive, 
creative place; simultaneously Loesje is a 
girl from the Netherlands. Local Loesje 
groups write and spread posters all over the 
world, signed by the girl Loesje, with texts 
about everything that happens in society. 

Loesje texts are mostly positive and funny, and at the same time 
critical, aiming to stimulate the viewers to see things from new 
perspectives, and take action in their own lives. During our workshop 
the participants take part in a creative group process of making short 
texts (one-liners) by a special creative text writing method that Loesje 
has developed. No previous experience is needed and all participants 
can include topics they would like the group to write about. It is a fun 
and inspiring activity! For more info please check: www.loesje.org  
 
 
 
 

 

 
 
 
Workshop 8:  Can voluntary work be compulsory? School-based  
                       Youth Service Programme (SYS P) 

 
 
  

Trainer:   
 Zsuzsa Matolcsi, Foundation for 

Democratic Youth, Hungary 
 

     
 
Size of group:  max. 24 participants     
 
 

School-based Youth Service 
Programme (SYSP) is a planned 
activity within a school (class, group, 
year, students’ board) for the benefit 
of the local or wider community.  

You will get to know: 
 

·  different types of activities by looking at photos taken at SYSP 
·  how preparation and reflective lessons work 
·  what skills the students can develop during the programme 
·  good practices in different schools (International Baccalaureate 

and Hungarian ones) 
You will work interactively on your own ideas for SYSP in your 
schools and we will discuss on the problem of  making voluntary 
work compulsory. 

 
 

 

 



 
 
 
Workshop 9:    1 + 1 = 3   Discover the extraordinary of formal   
                        education meeting non forma l education 
 

  
Trainer:   

 Gabi Steinprinz, co-ordinator of social 
cultural Community Centre Princensluis 
and freelance trainer  & 

 Michael Vasseur, volunteer, Netherlands  
     

 
 
Size of group:  max. 24 participants     
 
 

The workshop is based on the effects of an 
extraordinary cooperation between formal 
and non formal education in Stede Broec 
(Netherlands).  
You will learn how cooperation between 
high school and a social cultural centre 

works and how all parties benefit from this cooperation, with a special 
focus on the benefits for youngsters/students. From that point we 
start looking forward: We will brainstorm and start thinking about 
possibilities for cooperation in your own schools, in your own realities. 
What stereotypes make it difficult to cooperate (more)? What would 
be needed to have good cooperation between non formal and formal 
education? How could learning be recognized better and how could 
all parties benefit? How could 1+1 be 3 for you? 
 
 
 
 

 

 
 
 
Workshop 10:  L2L - Learning to learn 

 
 
  

Trainer:   
 Peter Hofmann, freelance trainer 

Austria  
 
     

 
 
 
Size of group:  max. 20 participants     
 
 

What do we talk about when we say 
“I have learnt something!”? What 
meaning do we give to the word 
“learning”? How do I learn best? 
What kind of learner am I? How do I 
“learn to learn”? 
These are some of the questions 
we will deal with in this workshop 

through some exercises, a questionnaire and a presentation around 
the topic of “learning to learn”. Participants get the chance to reflect a 
bit about themselves as learners and secondly some insight about 
how they could support others in becoming more competent in 
“learning to learn”. 
Participants who want will receive a handbook with information and 
methods and tools how to facilitate “learning to learn”. 
 

 
 

 



 
 
 
Workshop 11:  Is it a bird? Is it a plane? No. It’s… 

 
 
  

Trainer:   
 Danijela Pop-Jovanov, teacher at  

Karlova� ka gimnazija, Serbia 
 

      Workshop only in the Morning!  
 
Size of group:  max. 20 participants     
 
 

“Men and women are not only themselves; 
they are also the region in which they were 
born, the city apartment or the farm in 
which they learnt to walk, the games they 
played as children, the tales they 
overheard, the food they ate, the schools 
they attended, the sports they followed, the 
poets they read and the God they believed 
in”. (W. Somerset Maugham) 
This workshop focuses on the issues of 
cultural identity, the importance of 

communication and barriers in intercultural communication. It gives the 
participants a chance to explore their own thoughts, feelings and 
perceptions about likes, dislikes, stereotypes and how they want to be 
thought of, talked to and treated. The participants will try to step outside 
their own cultural perspective and experience the impact of stereotypical 
comments.  
In order to understand one another when people do not share a common 
cultural experience, „We should not judge one another until we have walked 
two moons in his moccasins“, says a famous Native American proverb. 
 
 

 
 

 
 

Open Academy / Bee House 
 
 
 
Morning Session: max. 50 participants 
 

 Diana Venelinova Gencheva:  A lesson with a difference… 
 

 Jasmina Musi� : Every cloud has a silver lining 
 

 Nikola Radojkovi� : Networking – merge people, share ideas 
 

 Dragana Belegišanin Zaki� : What is it that I mustn’t do & what is it 
that I must do? 
 

 Ioana Miruna Aram�  & Olga Stratulat: Find your words in paint and 
act! 
 

 
 
 
Afternoon Session: max. 50 participants 
 

 Diana Venelinova Gencheva:  “K” for some learners… 
 

 Jasmina Musi� : Polite words will unlock an iron door 
 

 Nikola Radojkovi� : Planning successful events 
 

 Dragana Belegišanin Zaki� : Labelling 
 

 Ioana Miruna Aram�  & Olga Stratulat: Find your words in paint and 
act! 
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                           A lesson with a  
                              difference...  
   
                   Time:  Morning Session 
                   Facilitator:   Diana Venelinova Gencheva ,  
                                        Private English language School,  

     Glodzhevo, Bulgaria 
          
          
        She works in a small village school. Her  
       students know how to grow tobacco but  
     not HER language. She knows how to  
        teach English but not THEIR mother  
           tongue. Yet little by little it goes.  
              Is it easy? Is it fun? Find out in this  
                workshop with a difference! 
 
 
 
 
 
 
 
 
. 

 

 
 
 
 
 
 
                             

 Every cloud has  
 a silver lining 

 
      Time:  Morning Session 

                 Facilitators:  Jasmina �0�X�V�L�ü,  Primary School 
  �³�.�L�V�H�O�M�D�N�´�� Bosnia and Herzegovina 

 
       
        Most of us have learned one  
     version of the story about Cinderella  
   and her cruel step-mother. We read  
     how she forced her to work, made  
        her wear dirty clothes, and serve  
            her step-sisters. However, none  
              of �X�V���K�D�V���K�H�D�U�G���&�L�Q�G�H�U�H�O�O�D�¶�V���V�W�H�S-�P�R�W�K�H�U�¶�V���Y�H�U�V�L�R�Q�� 
                of the story. If you wish to discover what she was  
                    really like and discover the silver lining in this  
                      cloud  join me at the Open Academey. This  
                         method of �³decentration� ́will help you  
                           to solve many other conflicts. 
 
 
 
 

Open Academy Offers 
31st March 2011 
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                   Networking �±  merge  
people, share ideas 

 
                      Time:  Morning Session  
                  Facilitator:   Nikola �5�D�G�R�M�N�R�Y�L�ü,  

    Os Ivan Milutinovi�ü, Belgrade, Serbia 

 
 

         Networking presents a collection of  
     contact. This collection is formed of  
   people you have already worked with. Now  
    you want to improve your project or to ex- 
       tend your field of work and want more  
          participants in it. This method could help you to: 
           get initiative or to reactivate your old partners, share        
               information amongst participants, carry out  
                  actions and activities together, meet new  
                    potential partners or to access new programs... 

          I would like to teach you some interesting     
             exercises for easier networking. 
                  ... so join me! 

                     

 
 

 
 
 
 
 

 
 

 

 �:�K�D�W���L�V���L�W���W�K�D�W���,���P�X�V�W�Q�¶�W�� 

                  do & what is it that I  
                                 must do 
 
               Time:  Morning Session  
           Facilitator:  �'�U�D�J�D�Q�D���%�H�O�H�J�L�ã�D�Q�L�Q���=�D�N�L�ü 
                                �.�D�U�O�R�Y�D�þ�N�D���J�L�P�Q�D�]�L�M�D�����6�H�U�E�L�D 
   
    How often do you hear sentences:  
 �³�<�R�X���P�X�V�W���G�R���W�K�L�V���´���R�U���³�:�K�H�U�H���G�L�G���\�R�X���J�H�W�� 
  �W�K�H���L�G�H�D���W�R���E�H�K�D�Y�H���O�L�N�H���W�K�D�W�"�´���R�U���³�,���P�X�V�W�Q�¶�W�«�´�� 
     �R�U���³�<�R�X���P�X�V�W�Q�¶�W�«�´�" 
       It is very often the case that what causes  
         difficulty in communication is irrational  
           beliefs and thoughts, which afterwards lead to conflicts  
            between a student and another student and a  
              student and a teacher. �(�Y�H�U�\���W�L�P�H�����Z�K�H�Q���R�Q�H�¶�V�� 
                 personal wish becomes a demand, we put  
                    pressure on ourselves, make communi-  

cation even more difficult or get into  
    conflict with the one �Z�K�R���G�R�H�V�Q�¶�W�� 
        fulfill our demand. 
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Find your words in  

           paint and act !  
 
 

      Time:  Morning & Afternoon Session 
               Facilitator: �,�R�D�Q�D���0�L�U�X�Q�D���$�U�D�P�������1�D�W�L�R�Q�D�O���&�R�O�O�H�J�H 
             �³�5�R�P�D�Q���9�R�G���´���5�R�P�D�Q�����5�R�P�D�Q�L�D &  
        Olga Stratulat, Theoretical High school  
            �³�2�U�L�]�R�Q�W�´��Chi�ú�L�Q���X, Moldova 
 
     It is said that a picture is worth a  
       thousand words. Have you ever tried  
         to draw your way out of a conflict?  
           There are more methods to express  
             yourself than verbal communication  
                or written language. While words  
                  might be misguiding and unknown for people from 
                    different countries, images and gestures speak  
                      the same honest language. Join us in order  
                         to learn to communicate and solve your  
                            problems by using your imagination! 

 
 

 
 
 
 
 
 

  
 

  �³�.�´���I�R�U���V�R�P�H�� 
                             learners  
   
                  Time:  Afternoon Session 
                 Facilitator:   Diana Venelinova Gencheva 
                                      Private English language School,  

   Glodzhevo, Bulgaria 
          
          
        Once upon a time there was a blind boy 
     that used to go out in the street to beg.  
      �+�H���X�V�H�G���W�R���K�R�O�G���D���O�D�E�H�O���µ�¶�,�¶�P���E�O�L�Q�G�����3�O�H�D�V�H��  
         �K�H�O�S�¶�¶�� 
           Then one day a man passed by. He  
              changed the label. That same evening 
                 �W�K�H���E�R�\�¶�V���K�D�W���Z�D�V���I�X�O�O���R�I���P�R�Q�H�\�� 
                    Do you know the story? If not, join me  
                      to learn what the label said!   
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  Polite words will  

unlock an iron door 
 
                  Time:  Afternoon Session 
               Facilitator:  Jasmina Musi�ü,  Primary School 

�³�.�L�V�H�O�M�D�N�´�� Bosnia and Herzegovina 
 
 

       
 
 We teach children various skills and  
   methods to help them solve conflicts, how- 
    ever, many of them still end up calling each  
      other bad names and mistreating each others. 
        The thing is that we forget that many children 
           need to be taught proper and polite behaviour.   
            There are various activities which can help children  
               develop social skills and say nice words to each  
                  other. If you want to learn the easiest ways  
                    to practice  polite behaviour with children, 
                      join me and unlock the iron door at the  
                         Open Academy.  
 

 

 
 
 
 
 
 
 
 
 

       Planning  
successful events  

 
           Time:  Afternoon Session 
                    Facilitator: Nikola Radojkovi�ü,  

    Os Ivan Milutinovi�ü, Belgrade, Serbia 
 
          
          Planning successful events or success-  
        fully planning events is completely the same. 
        For all of you who want to organize crowded 
          events in the planning of the details it is  
              very important to use the same standards 
                 and new methods. As a member of a  
                    project team you have the task to organize an event. 
                       �,�I���\�R�X���K�D�Y�H�Q�W�¶�W���G�R�Q�H���W�K�L�V���E�H�I�R�U�H�����Q�R�Z���L�W�¶�V���\�R�X�U�� 
                        opportunity to learn more about all details that  
                           you have to take into consideration as an 
                            organizer. Achieve knowledge about 
                              backward planning and how to put the  
                               expenses in the budget, how to invol- 
                                 ve students in the organization etc. 
             Organize your 1st event soon!! 
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 Labelling 

 
                     Time:  Afternoon Session 
                  Facilitator:  Dragana �%�H�O�H�J�L�ã�D�Q�L�Q���=�D�N�L�ü 
                             �.�D�U�O�R�Y�D�þ�N�D���J�L�P�Q�D�]�L�M�D�����6�H�U�E�L�D 
 

  
               How do you react when someone  

     �W�H�O�O�V���\�R�X�����³�<�R�X�¶�U�H���O�D�]�\���U�X�G�H���L�U�U�H�V�S�R�Q�V�L�E�O�H���´�" 
    Do you use similar sentences to comment  
  other people? 
    It is �J�H�Q�H�U�D�O�O�\���D�F�F�H�S�W�H�G���W�K�D�W���S�H�R�S�O�H���F�D�Q�¶�W���E�H 
      just good or bad. �%�H���•���$�F�W�� 
        �/�D�E�H�O�O�L�Q�J���V�R�P�H�R�Q�H���D�Q�G���F�R�P�P�H�Q�W�L�Q�J���V�R�P�H�R�Q�H�¶�V���S�H�U�V�R�Q�D�O�L�W�\��    
          �X�V�L�Q�J���V�H�Q�W�H�Q�F�H�V���V�X�F�K���D�V���³�+�H���L�V���L�U�U�H�V�S�R�Q�V�L�E�O�H���D�J�J�U�H�V- 
            sive�����D���E�D�G���V�W�X�G�H�Q�W�´���R�U���³�+�H���L�V���D�Q���X�Q�U�H�D�V�R�Q�D�E�O�H���D�Q�G�� 
              �E�R�U�L�Q�J���W�H�D�F�K�H�U�´���Z�H���I�D�O�O���L�Q�W�R���D���F�O�L�F�K�p���D�Q�G���G�R���Q�R�W��   
                offer a possibility to the person we talk about to 
                   change his/her behavior. Commenting con- 
                      �V�W�U�X�F�W�L�Y�H�O�\���R�Q���R�Q�H�¶�V���E�H�K�D�Y�L�R�U�����Z�H���R�I�I�H�U�� 
                         them a possibility to correct their opinion 
                          and reduce the possibility of being  
                             involved in conflict situations. 
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Outlook:

���������� �� ��������

���� network … many ports !

���� community … 
a community of experiences & good practice

���� … 5th generation!

� A new CALL for school 
partnership projects with
the overall theme: 
„Building bridges in 
societies – volunteer in 
your countries“

� Application Deadline: 

30 April 2011

� aces 2011 = max. 45 projects, max. 105 schools involved

New Work plan 2011/2012

���� Academy : International Conference with 
delegations of awarded projects and aces members

27. – 30.03.2012

Schools: implementation of awarded school  
partnership projects  (including reporting)

September 2011 

– March 2012

Kick-off Meeting : delegations of awarded projects26. – 30.09.2011

Information of schools on results of the selection & 
notification of awarded school partnership projects

June

Assessment & selection of awarded projects  May

Deadline for submission of project applicationsEnd of April

Schools: partner finding, project idea, applicationFebruary - April

Launch of the “Call for School Partnership Projects”February 2011

ActivityDate

���� Workplan 2011/2012

��		

��	�

February: 
Call

30. April: 
Deadline 

Submission

May: 
Selection
Projects

June: Information of schools 
on awarded projects

March: 
Academy

2012

September 2011  - March 2012: Project implementation

End Sept: 
Kick-Off 
Meeting
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���� Community …  www.aces.or.at

A good tool for the network is the ���� WEBSITE

� all information updates
� school projects‘ photo galleries to see what is going on
� resource material and tools for teaching and learning

To further support (national/international) interact ion 
we have created a SCHOOL NETWORK-site where all 

� ���� member schools (awarded schools) from all 
years are listed

� Each member school is asked to create the own 
„school profile “ with short info

���� …online communication

The ���� network is a vivid community
that has to share a lot!

You can participate in many ways: 

� stay in touch with your partners

� ���� website and social network sites

� being experts for ���� (inform/advise other peers

about aces; give feedback and contribute ideas to aces

� students can become ���� tutors, ambassadors … 

� ���� Council of 8 students & teachers (2 years)

� ���� Pulse , yearly network activity

� offer Open Academy sessions for peers

���� Members … Participation! www.aces-tools.or.at 

Online resource providing information , advice and 
support materials for the successful international school 
partnership projects :

� general information on project-based learning, 
intercultural education, international project cooperation

� project preparation - preparation methods for 
students, funding possibilities, dos and don’ts

� advice on communication , potential obstacles , 
evaluation and other relevant issues

� follow-up actions

� Getting your feedback is helpful to improve the quality 
of ���� as well as the quality in education!

� Telling your experiences is valuable for other pupils, 
teachers, schools and your environment/community!

� Continuing (y)our international cooperation and 
exchange assures the sustainability of the partnership
and the ���� network

���� Members Stay curious …  And become…

� ctive
� onquerors of
� ducational
� paces !
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