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1. Programme of the aces Academy 2011

Tuesday, 29.03.2011

Wednesday, 30.03.2011

Thursday, 31.03.2011

Friday, 01.04.2011

Arrival of parlicipants

Registration

09:00-10:30 Official opening & welcomes
Programme introduction & organizational issues

11:00-12:30 Simultaneous sessions:

Participants of | Participants of | Meeting of
aces 2010/11: | previous years: | ministry
Project Ocean of r_Epresenia-
reflection learning tives

09:00-10:00 Introduction to the Academy
Day: What makes me wonder?

10:30-12:30 Workshops and Open
Academy on conflict resolution and school
development issues — morning sessions

12:30-14:15 Lunch

12:30-14:00 Lunch

14:15-15:00 Exhibition setup (45 school projects
2010/11)

Briefing for other participants

15:00-16:00 Project presentations in 3 subgroups
16:00-16:15 Group picture

16:45-18:00 Reflection on special achievements

14:00-16:00 Simultaneous sessions:

Final
meeting

Workshops and
Open Academy on
conflict resolution
and school
development issues
- afternoon
sessions

Ministry

08:30-09:15 Picking up lunch
packages

11.00 Latest check-out
09:30 Optional Guided city

tours

Departure of participants

18:00-19:30 Welcomel 16:30-17:15 Closing session:

18:00-19:00 Opportunity to see all exhibition

Getting into contact slands aces outlook — next steps

Finding connections Feedback on the Academy
18,00 Shuttle buses to Ceremony
location

19:.30 Dinner 19:00 Dinner 19:15-20:30 Dinnerin Vitavské Cultural
Centre

21:00 Optional evening
activities: Offers by the
Pleasure & Leisure Team

Free evening:
Opportunity to go into the city
Pleasure & Leisure activities

20:30-22:00 aces Ceremony

22:00 Live music act; The Spankers

22:45 Disco: DJ Adam Nedvidek




2. Aims, participants and venue of the Academy

2.1. Aims of the aces Academy

As the central network event of the year, the Academy marks
an important stage in the development of the aces programme.
It is designed as a participative platform for exchange on
education, a practitioners’ circle and a community of best
practice. The aces Academy aims at community building on an
eye-to-eye-level, celebrating achievements of international
school partnership projects and the exchange of impulses for
innovation in education, school practice and development.
Thus, selected participants of the aces network met in order to:

share experiences and lessons learned;

present, exchange and evaluate the results of the joint school projects of 2010/2011 on Conflict

Resolution and Peace Education;

gain new knowledge, skills and attitudes in relation to voluntary work in schools, communities and

society.

2.2. Working methods and language

= Like in all major aces network meetings, the common working
language was English.

According to the content and intention of the different parts of
the programme various working methods such as plenary
sessions, group work and Open Space methodologies were
used.

The composition of groups changed in the different working
sessions. There were mixed groups of students, teachers and
Ministry representatives, groups according to personal
interests and, finally, groups involving the project partners or

Ministry representatives only.
The chosen settings allowed a creative and dialogue-oriented interaction as well as a fruitful exchange
between all participants and, furthermore, fostered self-directed learning processes.

2.3. Conference participants

The aces Academy in Prague was attended by students and teachers from the awarded projects in
2010/2011, delegations of schools from previous aces cycles, representatives of the Ministries of
Education from the partner countries, trainers, an expert jury, journalists and other stakeholders — over
330 participants in total (see also the List of Participants in the Annex). Another ca. 30 additional
guests attended the aces Ceremony on 31 March 2011.

Teachers and students (aged 12-17) from 15
countries:

0 Delegations from the 103 schools of the
current project cycle 2010/2011

0 Delegations from 27 schools of the two
previous project cycles

Representatives of the Ministries of Education from 14
aces countries

Jury members
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Representatives of ERSTE Stiftung, V. ELi DOM
and Interkulturelles Zentrum

Facilitators and workshop leaders
Journalists and media representatives

Various teams taking care of the participants and
contributing to the great success of the Academy
(see below)

Special guests at the aces Ceremony:
Representatives of Embassies to the Czech
Republic of the aces partner countries, musicians, delegations from eska spo itelna and
ERSTE Stiftung

2.4. Teams and stakeholders
The aces Academy 2011 continued several traditions that had already proved to be successful:

an international jury consisting of experts on the topic of | g@e. =5

conflict resolution (from left to right): 'F_-,_»_,-x- '
o Tamara Smidling (BA/RS), Centre for Nonviolent
Action, Sarajevo

o Claudia Lenz (NO/DE), The European
Wergeland Center, Oslo

0 Jan Husak (CZ), Czech Council of Children and
Youth, Prague

an international team of 3 main facilitators :
o Darko Markovi , RS

0 Hermine Steinbach-
Buchinger, AT

o Peter Hofmann, AT
an international team of tutors :
o Moreno Lakota, HR

0 Tadeja Vaupoti , SI

0 Mariya Petrova, BG

the organisation & information team  and the finance team with aces-experienced
members from more than 5 countries

an international preparation team coordinated together by V' ELI DOM and Interkulturelles
Zentrum

a pleasure & leisure team from Slovakia:
0 Lucia Jakubcova
0 Tomas PeSek

0 Andrea Sihelska

Furthermore the Academy in Prague was the first aces conference to introduce the newly established
international team of aces Council members :
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Tadeja Vaupoti , SI
Julia Habich, AT
Tomas Hano, SK
Mihail Vatsov, NL/BG
Vesna StareSini , HR
Zoltan Sallai, HU

O O O o o o o

Danijela Pop-
Jovanov, RS

o Albert Ovidiu, RO

2.5. Pleasure and leisure activities (see Annex for  details)

No matter whether you needed some chill-out, wanted to make a friendship bracelet for your friend or
a badge to decorate your bag — the pleasure & leisure team made all this possible! Also the
spectacular theatre of physics or photo corner did not let the participants bore in their free time!

2.6. Conference Venue
Diplomat Hotel Prague

www.diplomathotel.cz
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2.7. A few pictures from the aces Academy 2011
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3. Impressions and Outcomes of the Academy

All the activities and happenings that were taking place during the Academy referred to three
principles for being and working together: listening, cooperating, supporting. These principles were
crucial for every programme point and accompanied the participants throughout the whole Academy.

3.1. Tuesday, 29 ™ March 2011 — Arrival Day

The participants were arriving to Prague throughout the whole day
and were greeted by organizational team members at the welcome
desk in Hotel Diplomat. There they were provided with information
regarding the Academy programme details, venue, accompanying
activities, the host town and country, and — in case they had not done
it before — they were also able to register for the Academy
workshops and guided city tours.

In the evening, after a warm welcome in the plenary, different
groups of participants were greeted and applauded and the aces
teams and their tasks were presented.

To get acquainted with each other and feel the spirit of aces, the
following exercises were carried out:

Exchange of “business cards”:
o all participants get four empty “business cards”
0 write your name on them

0 using each letter of your name write something about you
and aces (where you come from, hobby, name of school,

partner country etc.)

o walk around, look, give space, smile, nod

0 shake hands with someone you do not know and say hello
0 say hello to somebody you already know, hug friends

0 exchange your “business cards” with three other people and explain briefly what you have

written
Finding connections:
o find 5 other people you do not know and sit in a circle (in a group of 6)

0 everybody should have three “business cards” of others and

one own
0 everybody explains briefly their card to others and the group R _ J ‘
creates together a nice-looking “connection poster” with all 6 ' i T
cards sticked on it and connections made visible #
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Let's get into the playful mood:

0 Three playful exercises to demonstrate three important "actions" for the being and working

together during the Academy: Listening, Cooperating, Supporting!

0 Listening

participants are divided into groups, they build parallel

lines and stand behind each other

the exercise is the "Chinese Whisper": the last person
in the line says a short phrase which has to be
whispered as fast as possible from one to the next

person; then the results are checked: the last person

in each line says what they have heard
o Cooperating
participants keep the lines formed before

in these lines big balls filled with air are passed on as

quickly as possible from one person to the next
one ball starts at one end and is passed between the
legs and another one starts at the other end and is
passed above the heads

0 Supporting
participants form couples

in each couple one person is the "driver" and the other

one is the "car"

the "car" has their eyes closed and agrees with the
driver on signs (with the finger on the back or sounds)

for going left, right, stopping and going on

then they start "driving" through the room; after a while they change

Furthermore, volunteers were recruited for several important roles during the programme: aces
ambassadors for the Ceremony in Vitavska Cultural Centre, language assistants and photography
team members for the “aces snapshots” activity. For “aces snapshots” interested participants were
taking pictures within a limited time on the following topics: smiles, speaking clothes and interesting
accessories. The results were being displayed on a pin board.

After dinner a variety of optional activities were offered by the pleasure and leisure team.

The Ministry representatives were invited to a special welcome evening where they had the
opportunity to meet new members of the group and exchange their experiences within aces.
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3.2. Wednesday, 30 ™ March 2011 — Project Day

3.2.1. Official opening

“Good morning, sailors!” With these words the facilitators welcomed
everybody in this year's opening ceremony of the aces Academy. The
greeting was followed by a joint activity of “rowing” to the aces port in
the Czech Republic, where Mr.
Jind ich Fry , Director General of the
Section for International Relations
and EU Affairs of the Ministry of
Education, Youth and Sports, Czech Republic, was interviewed by the
three aces tutors and gave a short welcome speech.

Jind ich Fry , Czech Ministry of Education
What do | bring in my suitcase?

One of the principles essential for aces and the Academy is active participation of everybody involved.
Therefore the participants were invited to reflect on what their contribution to the joint programme
would be. Everyone got post-it papers to write down one or two things that they brought to the
Academy — like eagerness to learn interesting
things and meet new friends, openness for
intercultural dialogue or simply the expectation to
have fun with other participants!

Afterwards, the facilitators, tutors and volunteers
collected all the papers on large cardboard
suitcases and read them out loud in order to
share them with everybody.

Exclusive interview with the aces Council

The aces Council is a new aces body which was established in late
2010. The exclusive interview with the Council members introduced in a
few sentences the role of the Council, presented what it had done so far
and showed how the group worked together during their meeting in
- Vienna in November 2010. The Council members invited the participants
to meet them personally and discuss their views on aces. The interview with the aces Council was
conducted by Danica Lacova (V ELI DOM) and Mari Steindl (Interkulturelles Zentrum). For more
information about this advisory/inspiration/innovation group please visit www.aces.or.at/acescouncil.

10
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aces ambassadors introduction and language quiz

aces ambassadors — representatives of all 15 aces countries — were
invited on stage where their introduction and inauguration took place.
With their help also a language quiz was conducted, which aimed at
the presentation of all the languages represented in the Academy: A
student from a particular country said one short sentence in his/her
native language. At the same time the audience was asked to guess the meaning of the sentence W|th
the help of two possible answers projected on the screen. Everybody indicated the correct answer by
standing up or waving their hands.

3.2.2. aces Project Reflection

The teams from the project cycle 2010/2011 were asked to reflect on their projects being given the
following instructions: “If your project became famous and there should be a statue in the middle of the
square in your city dedicated to the project, what would the statue look like? Please, form this
sculpture out of your bodies.”

Afterwards each project team pondered on the progresses they had made in their projects as regards
to the following aspects:

o Team work: Did we work together and feel as one team?

o0 Knowledge: Do | know more than | knew before? Did | learn something?

o Project organisation: Did we manage to organize everything well?

0 Fun & Well-being: Did we feel good and have fun together?
The participants received a board game resembling a dart board with one field per aspect and had to
place themselves symbolically on the board. Then they discussed why they put their meeple at a
particular place and what they would have needed to get further.

At the end of the session each
project team had time to
discuss the added value (the
star message) of their project.
They wrote it down on a star-
symbol poster which was later
added to their pin board at the
exhibition.

11
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3.2.3. Ocean of Learning

For the participants from previous project cycles a tool fair — “Ocean of Learning” — was offered, where
they had the chance to experience a range of interesting methods focusing on peace education and
conflict resolution. Each participant with their group tried out several of the following eleven learning

islands (a detailed documentation is available on
http://doku.cac.at/learning_ocean_teachers mj_bericht.pdf):

1

2.

8.

9.

10. Conflict solving constellations

11. Stages in conflict escalation

. What is conflict?

. Line of thought on peace

. Living gallery

. Thinking outside of the box in a conflict situation
. The tent: conflict in fairy tales

. Comics

Listening with 4 ears

Skills for conflict resolution

Gallery of ancestors

I 12
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3.2.4. aces Pulse 3

The results of this network activity which was launched for all old and new aces schools and carried
out in December 2010/January 2011 were presented during the aces Academy 2011. Schools were
invited to get active on a particular topic and illustrate the outcomes of their thoughts, discussions and
actions.

Referring to the overall theme of the aces year 2010/2011, “Create your solutions! Dealing with
conflicts in schools and our surroundings” , the third aces pulse had the title “Silent heroes in our
community” . It focused on people in the communities who came up with a solution for a conflict or
those who tried to make peace during a conflict situation. The activity included raising awareness
about people who did hardly or not get any recognition for their deeds, but deserve it. 30 schools took
part in aces Pulse 3!

The outcomes of the activity were presented on pin walls during the Academy. Here are some
examples:
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3.2.5. Ministry session 2 and 3

Parallel to the work sessions for students and teachers, the
representatives of the Ministries of Education of the aces partner
countries met to prepare an input for the Academy Day and discuss
several issues (see pages 30-35 for details).

3.2.6. Project presentations and exhibition

In order to make it possible to have a short oral presentation of each
project, it was decided to split the projects into three groups. In each
of the three rooms 15 projects were presented by the students
involved; each project team had a time slot of three minutes for their

presentation. The participants from previous project cycles, the
r
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All project partners from the cycle 2010/2011 set up exhibition stands in order to show their activities
and the results of their joint work.

After the presentations and a session on “Fields of achievements” with the “wise people” (for details
see next page) and a group picture, the aces exhibition with all project stands was opened. More than
300 people were walking around and looking interested at working approaches, the variety of creative
outcomes and project results as well as chatting about experiences and products created within the
course of the activities.
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3.2.7. Fields of achievements

All project schools and classes from the aces year 2010/2011 are the true winners of this year’s call
for proposals. At the Selection Meeting in June 2010 their projects ideas were considered to be the
best ones, they were awarded grants and supported in carrying out their international partnership
projects.

In order to honour, appreciate and celebrate all kinds of learning (planned and unplanned) that took
place within the projects, the participants reflected on the achievements all projects gained during their
implementation.

Therefore “5 fields of achievements” as a structure for the reflection were developed:

student participation : active involvement of students in various phases of the project
planning, implementation and decision-making processes

civil courage : daring to take risks, addressing controversial issues, bridging gaps or
overcoming stereotypes

conflict resolution : relevant and innovative ways/methodologies of dealing with the topic of
the call

international cooperation / intercultural teamwork . cross-border share of tasks and
responsibilities, continuous international cooperation

‘special bonus’ : any other possible success of the projects (e.g. overcoming specific
challenges, difficulties and barriers)

The choice of a particular field of achievement for their project was done by the participants
themselves.

The reflection took place under the title “Please show your treasures” and was facilitated by the “wise
people” — Ministry representatives and participants from previous project cycles who received a
special preparation for this role beforehand. The “wise people” asked the project groups about their
most important learning achievements, facilitated sharing the success stories and handed over the
“insignias” — tags indicating the field of achievement and appreciating the growth and wisdom of the
groups.

:
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The following number demonstrates how many projects can now call themselves masters in the
chosen category:

Student participation : 14
Civil courage : 4

Conflict resolution : 8
International cooperation : 12
‘Special bonus’ : 7

Congratulations to all of them!

3.2.8. The Jury Members and the selection of five outstanding projects

The honourable jury consisted of Claudia Lenz (Germany/Norway), Jan Husak (Czech Republic) and
Tamara Smidling (Serbia/Bosnia and Herzegovina) - all of them being experts either in the topic of the
current or the upcoming aces cycle.

Claudia Lenz

Claudia’s field of research and publication are History Didactics, Memory
Cultures and Memory Politics with regard to World War Il and Holocaust.
She has been teaching at different universities and works as scientific
advisor. Claudia is currently working as a Research and Development
Coordinator at the European Wergeland Centre for Education on
Intercultural Understanding, Human Rights and Democratic Citizenship in
Norway.

Jan Husak

Jan is a board member of the Czech Council of Children and Youth, an
umbrella organization of children and youth organizations in the Czech
Republic. He has participated in and organized projects on both local as
well as international level. After starting his study for International
Relations and European Studies in Brno, he also acted as a President of
the Student Section of the International Institute of Political Science for 2
years. He now is a junior research fellow at the same institute and focuses
on national populism in Visegrad countries and political participation research.

Tamara Smidling

Tamara was born in 1975 and is a peace activist. She grew up in Belgrade, where she
studied Ethnology and Anthropology at the Belgrade University. She has been living in
Sarajevo since 2001 and is currently active in the Centre for Nonviolent Action. Her

main fields of action are peace education and dealing with the past and she has taken
t“' part in establishing and developing numerous peace building programmes in the region
L of former Yugoslavia.
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The Selection Procedure

Before the aces Academy the jury members had been sent summaries of all project reports in order to
get a first impression and to be well prepared. At the event itself they had the possibility to get a better
idea of the various projects by listening to the project presentations, by visiting the project exhibition
and by asking questions to the representatives. Due to the big amount of projects it wasn't possible for
them to hear the presentations of all projects. Instead every member attended only one of the three
simultaneous presentations and stayed in the respective room throughout the afternoon in order to be
able to share the impressions with the other jury members.

As the quite amazing project presentations were filmed, the jury members spent the next morning
jointly watching the recorded presentations in order to select one project per specific achievement.

Later the jury members claimed that it wasn't an easy decision at all. Some presentations were
watched several times and in some cases the jury even had to consult the CDs that had been
prepared by the schools. Also, the jury members felt that in some cases they would have chosen
different special achievements for the projects than the participating schools themselves. However,
they obviously had to refer to the achievements as chosen by the schools and also decided to come
up with their own cross-cutting criteria in order to be able to agree on projects with added value:
According to the jury members outstanding projects should always also keep in mind the sustainability
of the project as well as its outreach.

Below you can see the outstanding projects and the justification by the jury members:
Student participation

Project “Show Respect to Be Respected”
realised by Szent Imre Altalanos Iskole Es

Napkozi Otthonos Ovoda, Hungary and Osnovna
Skola Bilje, Croatia (age of students: 12-14)

The pupils of the partner schools were actively
involved in the preparation of the project. They
also installed and educated the Peace Action
Team which will continue its activities even after
the aces project itself has finished. An important
aspect is that this youngsters’ involvement is
based on the engagement of pupils who
volunteer in their school community in the long term. Furthermore, the project helped to create a
sense of normality by minority inclusion and participation.

International cooperation:

Project  “Develop  Tolerance, Respect
Difference” realised by Turisti ko Ugostiteljska
Skola Anton Stifani , Croatia, and Ekonomska
Srednja Skola Bosa Mili evi Subotica, Serbia
(age of students: 14-17)

The jury found this project to be a serious and
enthusiastic effort in fostering cooperation
between schools of two neighbouring countries —
Croatia and Serbia — despite the fresh memories
of the 1990's war. It is the jury’s opinion that
crossing borders and getting in touch with each
other is of crucial importance for the future of the
region. This project shows us that intercultural work is possible when motivated and talented students
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recognise joint interests and are not afraid of their differences and similarities.

Civil courage:

Project “Dispute as a means to handle
conflicts” realised by Bocsai Istvan Gimnazium,
Szakk®zépiskola, Szakiskola és Kollégium,
Hungary, and Liviu Rebreanu Szakkdzépiskola,
Romania (age of students: 14-17).

The Jury found this project outstanding in this
category due to the realisation of voluntary
programmes dealing with sensitive issues in the
local community. The work with disadvantaged
and vulnerable groups in the community has to
be seen as an important outreach and added
value of the project. It has, thus, linked students’
personal development and the focus on conflict
resolution in schools to a broader societal perspective

Conflict resolution:

Project “For the welfare of all generation —
long live the mediation!”  organised by Primary
school Milija Nik evi , Montenegro, and primary
school Branko Radi evi, Serbia (age of
students: 16-17)

The jury found this project convincing because it
takes steps toward sustainable conflict resolution
mechanisms in schools. The creation of
mediation teams constituted by pupils who are
trained locally and who exchange their
experiences with peers in the partner schools
contributes to a structure that can be maintained
and developed further in the future.

Special Bonus:

Project “Messengers of a peaceful way of
living” organised by Tudor Vladimirescu,
Romania, and Gimnazija Mrkonji -Grad, Bosnia
and Hercegovina (age of students: 12-17)

The jury found that the partners in the project
showed a big deal of flexibility and creativity
during the project’s implementation. Their
special bonuses were visible at more levels and
special appreciation is related to 1) widening
the scope of the age of students involved in
the project and 2) creating a space for other
schools to join the project.  Having in mind
that peace work is about being open and flexible we would like to stress the importance and visibility
of these values in this project.

At the aces Ceremony the representatives of the projects were asked to join the jury members on
stage and were handed over certificates indicating the special achievement of their project.
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3.3. Thursday, 31 * March 2011 — Academy Day

The third day of the aces Academy was devoted to new inputs, impulses, ideas, methodologies and
approaches in relation to
o0 the new topic for the project cycle 2011/2012 — “Building bridges in societies - volunteer in
your communities!” (see further info on the new call for proposals).
0 learning in general
0 school development

It started with a “Journey into the wonderland of learning”. The central question was “What makes me
wonder?” and the motto of the day was “be open for surprises; let yourself be inspired!”. The
Representatives of the Ministries of Education came to the stage to present and briefly comment their
"best of"-wonders in movies, books, stories, etc. (see page 35).

In the last minutes before the coffee break (after
the introduction of the workshop and Open
Academy leaders) the participants were invited
to “walk around in the wonderland" and
exchange with others what made them wonder
as regards to several stations with pictures,
quotes, images, photos, empty flipcharts to write
messages or draw, etc. as sources for
inspiration.

20



3.3.1. Workshops / Open Academy

Participants were able to choose two workshops or one Open Academy session and one workshop:
one in the morning and one in the afternoon.

Descriptions of the workshops and Open Academy offers are provided in the annex. The reports can
be found on www.aces.or.at/methods (under the headings “Working on the topic of Volunteering” and
“Additional methods on various topics”).

Workshops on volunteering

Workshop 1  Once a volunteer, always a volunteer
Andreja Kumer & Marija Savi ; Volunteers’ Centre of Vojvodina, Serbia
Workshop 2 My key to the future
Jo Peeters, freelance trainer, Steunpunt Scouting Gelderland, The Netherlands
Workshop 3  Why me? Why not?
Nik Paddison, freelance trainer, UK/Montenegro
Workshop 4  So, what did you learn while volunteering?
Darko Markovi , Inn.Side — people and training, Serbia
Workshop5  Change the world & start with the wo/man in the mirror; Street activism (in public
space) — volunteering of another kind
Barbara Sieberth, freelance trainer / Verein Kopfstand, Austria
Workshop 6  Volunteer in a fundraising team
Brindusa Albert, Foundation for a Dignified Life, Romania
Workshop 7 Can posters change the world? Loesje creative text writing

Torben Grocholl, Loesje Austria

Workshops addressing issues of school development o r methods

Workshop 8

Can voluntary work be compulsory? School-based Youth Service Programme (SYSP)
Zsuzsa Matolcsi, Foundation for Democratic Youth, Hungary

Workshop 9

1 + 1 = 3 Discover the extraordinary of formal education meeting non formal education
Gabi Steinprinz, co-ordinator of social cultural Community Centre Princensluis and
freelance trainer & Michael Vasseur, volunteer, Netherlands

Workshop 10

L2L - Learning to learn
Peter Hofmann, freelance trainer, Austria

Workshop 11

Is it a bird? Is it a plane? No. It's...
Danijela Pop-Jovanov, teacher at Karlova ka gimnazija, Serbia
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Open Academy / Bee House (overall facilitation: Hermine Steinbach-Buchinger)

Morning Session:

(0]

O O O ©O

Diana Venelinova Gencheva: A lesson with a difference...

Jasmina Musi : Every cloud has a silver lining

Nikola Radojkovi : Networking — merge people, share ideas

Dragana BelegiSanin Zaki : What is it that | mustn’t do & what is it that | must do?
loana Miruna Aram & Olga Stratulat: Find your words in paint and act!

Afternoon Session:

Diana Venelinova Gencheva: “K” for some learners...

Jasmina Musi : Polite words will unlock an iron door

Nikola Radojkovi : Planning successful events

Dragana BelegiSanin Zaki : Labelling

loana Miruna Aram & Olga Stratulat: Find your words in paint and act!

(0]

O O O o
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3.3.2. Ministry session 3

In the afternoon of 31 March 2011 the Ministry group met once more to debate the evaluation of aces
carried out by Kadidja Hildebrandt in 2010, to discuss the future development of the programme and
to consult on opportunities for cooperation and support.
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3.3.3. Closing session
aces outlook - Next steps

At the closing session the project coordinator Tine Gamper presented the next steps in the aces
programme (see below).

aces | Academy of Central European Schools

Academy of Central network ... many pOrtS !

European Schools

aces

a ce s Academy of Central
European Schools.

Outlook:

Participating
member schools

New spaces

Total number of
chools & countries

54 schoolsin

8 countries

475 126schoolsin
2ot @. 12 countries.

204 schools in

coondinated by in enoperation with

S— = Jimipon 2009 4 15cuunme§
- [ 200 ity
aces | Academy of Central European Schools aces | Academy of Central European Schools
New Work plan 2011/2012 Workplan 2011/2012
February 2011 Launch of the “Call for School Partnership Projects” | September 2011 - March 2012: Project implementation
February - April Schools: partner finding, project idea, application
End of April Deadline for submission of project applications
May Assessment & selection of awarded projects F“'g‘;;’Y
June Information of schools on results of the selection & A’f:d'g':":y
notification of awarded school partnership projects 0 ment 2012

26.-30.09.2011 | Kick-off Meeting : delegations of awarded projects End Sept: Submission

Kick-Off
September 2011 | Schools: implementation of awarded school Meeting gpwﬂiﬁ“”
_ March 2012 partnership projects (including reporting) Projects
8 N
(7
27.-30.03.2012 Academy : International Conference with /’)/”e,
delegations of awarded projects and aces members /70//
%ays
aces| Academy of Central European Schools aces| Academy of Central European Schools
community ...

. . . ... 5th generation!
a community of experiences & good practice

A new CALL for school
partnership projects with
the overall theme:
,Building bridges in
societies — volunteer in
your countries”

Application Deadline:
30 April 2011

aces 2011 = max. 45 projects, max. 105 schools involved
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Members ... Participation!
The network is a vivid community
that has to share a lot!
You can participate in many ways:
stay in touch with your partners
website and social network sites

being experts for (inform/advise other peers

about aces; give feedback and contribute ideas to aces

students can become tutors, ambassadors
Council of 8 students & teachers (2 years)
Pulse, yearly network activity

offer Open Academy sessions for peers

...online communication

aces | Academy of Central European Schools.

www.aces-tools.or.at

w Tools for international school projects

oo et e [

Online resource providing information , advice and
support materials for the successful international school
partnership projects

general information  on project-based learning,
intercultural education, international project cooperation

project preparation - preparation methods for
students, funding possibilities, dos and don'ts

advice on communication , potential obstacles ,
evaluation and other relevantissues

follow-up actions

aces | Academy of Central European Schools

Members

Getting your feedback is helpful to improve the quality
of as well as the quality in education!

Telling your experiences is valuable for other pupils,
teachers, schools and your environment/community!

Continuing (y)our international cooperation and
exchange assures the sustainability of the partnership
andthe network

aces | Academy of Central European Schools

Stay curious ... And become...

ctive
onquerors of
ducational
paces !
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Evaluation of the aces Academy 2011

After these future prospects Darko Markovi invited the participants to take some time to look back

once more and to reflect on the last week.

Pinboards covered in black had been set up in the plenary room and each participant got 4 pieces of
paper in special shapes and 4 questions to answer (see below). The participants wrote their answers

(see the annex for a few samples) on the coloured papers and pinned them on the black boards.

Evaluation questions

* "What was the most inspiring moment in
the Academy, for you?*

S

Time to evaluate!

* "How did you feel during the Academy?*“

(sp)aces Academy * "What would you change/improve in the
Academy?“

¥ / » "How will you use the experience gained @.‘7;
during the Academy in your school?" A

2@

¥
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3.4. aces Ceremony

The festive evening in Kulturni centrum Vitavska in Prague was the
grand finale of the aces Academy 2011. It featured

(0]

an inspiring overhead theatre performed by the three
facilitators,

speeches by Boris Marte (member of the board of ERSTE
Foundation), Erhard Busek (chairman of the Advisory Board
of ERSTE Foundation) and Jind ich Fry (Director General of
Section for International Relations and EU Affairs from the
Ministry of Education, Youth and Sports, Czech Repubilic),

the award ceremony for the five outstanding projects (see
pages 18-20),

a skype conference with students and teachers from

in Shivachevo, Bulgaria; the
aces member school 2010/2011 with the longest distance
from Prague (more than 1.500 km),

tributes to the representatives of the Ministries of Education
who received presents for their commitment to the aces
programme,

the handing over of the aces membership tags to all
participating schools of 2010/2011: 70 schools have been
taking part for the first time, 26 schools for the second time,
5 schools for the third time and 2 schools for the fourth time.
The tags not only stand for their participation within the aces
network and the successful implementation of a school
partnership project but also for their valuable engagement in
and contribution to the network,

and last but not least: a fantastic live music act of the Czech
reggae, pop sound band “The Spankers” and a disco by DJ
Adam Nedvidek.

Special guests at this memorable evening were the representatives
of the Embassies of the aces partner countries in the Czech Republic
and additional representatives of the project consortium. Many
ambassadors honoured us with their visit and had talks on aces with
the ministry representatives of their countries as well as with our very
special “aces ambassadors” — students from each country who
volunteered to meet and greet the country ambassadors!

28



Welcome drink and welcome committee

Overhead theatre

aces is like a boat. Teachers and ... towards new lands, exploring new

students are sailing... fields and making new experiences!

Welcomes and speeches

aces is a place where people meet,

people who love exploring!
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Skype conference

Tributes to Ministries

aces membership tags
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The Spankers

The Disco
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3.5. Departure Day: Friday, 1st April 2011 — Guided  city tours

For the day of departure the participants could choose between five guided walking tours in the city of
Prague (see the annex for more details):

1. The Best of Prague Tour (3 hours)

2. 10 Centuries of Prague’s Architecture (2 hours)

3. Jewish Quarter and Franz Kafka Tour (3 hours)

4. Jewish Quarter exteriors and Franz Kafka Tour (2 hours)

5. Nazism and Communism in Prague (3 hours)
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3.6. Ministry Sessions

The Ministry Sessions were held as parallel sessions during the

Prague, Czech Republic.

Academy 29.03. — 01.04.2011 in

Tuesday, 29 March 2011

afternoon/evening

18:00

19.30
20.45

Arrival and check in at “Hotel Diplomat”

Welcome and getting in contact / finding connections
All participants at Conference, plenary

Dinner
Reception for Ministry Representatives, Café Klimt (Hotel)

Wednesday, 30 March 20

11

11.00

11.30

12.30

afternoon

Facilitator Tine Gamper, 1Z
Ministry Session 1
- Update on new developments in aces
- Update on the actual Call for new project proposals

- The new aces Council and its role as additional “advisory group” for
aces

Facilitator Peter Hofmann
Preparation for the Academy Opening involvement of Ministry
representatives “What makes me wonder”

Lunch

Participation in the participants’ project presentation and reflection

Thursday, 31 March 2011

9.00

10.00
10.30

14.00

16.00 and evening

Academy Day Opening including the “What makes me wonder’-

presentation of the Ministry Representatives
Coffee break
Participation in the aces Workshops (all participants)

Ministry Session 2
- Discussion on the results of the aces Evaluation 2010
- Cooperation with and support of the Ministries
- Other important issues

Participation in overall programme (Plenary feedback, aces Ceremony)

Friday, 1 April 2011

9.00

Check out / Departure
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New faces in the group of Ministry Representatives

Bosnia and Herzegovina

Our former contact person Lejla Kadusi is on maternity leave. Due to this but also for the future the
Ministry of Civil Affairs of BiH decided to transfer the aces agenda to the now operating “Agency for
Preschool, Primary and Secondary Education " (Headquarter in Mostar). One of the tasks of the
Agency is the cooperation with pedagogical and other institutions in order to support the modernization
and development of preschool, primary and secondary education.

Our new contact person and colleague is: aneta D umhur , Unit for Standards of Learning, Sarajevo

Slovenia

Also the Slovenian Ministry of Education decided to shift the aces activities to the Zavod RS za Solstvo /
The National Education Institute in Ljubljana.

Petra Mikulan from the Education Institute was appointed as replacement of SaSa Zabukovec from the
Ministry. But also Petra Mikulan now is on maternity leave, and so her colleague Kristina Kham took
over and is our new contact.

We welcome our new colleagues on board and are looking forward to continue our fruitful cooperation!

The new aces Council and its role as additional “ad  visory group” for aces

After a long process how to realize the ideas of participative
aces development and planning especially in relation to our
target group — the teachers and students — finally in autumn
2010 we were able to start the new experiment of the so
called aces Council.

To get an overview on the organisational structure of the
aces programme the different levels of action within aces
are presented.

The development and strategy level is composed of the
group of ministry representatives  (partner countries), the
Strategy Day (stakeholders and experts), and the new
Council . These bodies act like an advisory board.

The management level includes the project initiators and
managers — they are also the main decision makers:
ERSTE Stiftung, Interkulturelles Zentrum and V' EL DOM.
Additionally many other actors, like the facilitators, the
workshop leaders, team and jury members, media etc. are
involved in the implementation of aces.
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The level of participation is formed by all schools and students/teachers of the partner countries that get
active in aces projects and events.

The Council has a consultative status (advisory group similar to the ministry representatives) and will
help and support the aces coordination in: hearing the opinion of our target group, voicing needs and
concerns, pointing at blind spots, contributing to a broader perspective for the future development of
aces, giving recommendations, preparing the field for decision making (the Council does not make
decisions!)

For this purpose the council will gather with the aces coordination once a year and will take part in single
aces events (Academy).

The structure and mandate of the Council members should be:

Composition: 4 students and 4 teachers from different aces countries and cycles

Council members are nominated by 1Z

Individual mandate maximum 2 years (exemption maybe for first Council members 2010)
Following years: overlapping member cycles (4 old, 4 new members) to have a continuity

Preparation of the Academy Opening — “What makes me wonder”

All representatives presented their
special inspiration in the group. For
the next day's opening Peter
Hofmann, the facilitator, worked on an
order in which to present these
treasures to the audience on stage.

. Indeed a very vivid and manifold
compilation of possible inspirations for
further thinking and acting for
everybody!
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