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Workshop: “Council - The Art of Listening and Speak ing from the Heart”
Date, Time:  Thursday, 25.03.2010, 10:30 - 12:30 and 14:15 -16:15

Trainers: Galit Hanien, Council Trainer, Center of Council Insight, Israel and Itaf Awad,
Council Facilitator for Women and Peace Process Lea  der, Israel

Workshop content/theme

Learning and practicing the art of listening and talking from the heart by using the method of
Council

Aims

Council means to speak from the heart and to listen with full attention. At the heart of Council
practice is the belief that all people are to be respected. In Council, diversity and disagreement do
not lead as readily to polarization and hostility. Learning to deeply listen to the voices in Council
helps people to transcend prejudices that can arise from strongly held cultural, racial, and
personal identifications. The Council Process encourages community building, conflict
exploration, sharing of personal and cultural stories, collective decision-making, and a large dose
of humor in a supportive and compassionate environment.

Method(s)/Approach
Main Guidelines for Council:

Listen with an open heart without judgment or preconceived ideas
Speak your truth from the heart

Be spontaneous

Be concise and to the point

Additional skills and practices:

The speaker holds the “talking piece”, the others show respect by being silent
Confidentiality about what has been shared

Ceremonial confidentiality i.e. circle exists in time and space

O.K. to speak about what you have shared

O.K. to speak in general about Council topic

Letting go of rehearsing and trust that something to say will arise

No comments on what others have said except "ho" or another agreed upon single
syllable or gesture

Sensitivity to time and others

"I" messages - speak from your own experience

Council is not therapy and is not about analyzing or fixing problems

Taking a breath and a quiet moment before beginning

Using "and" instead of "but*

Games:

Ball name game
Chick Chack
Hands on your knees

Further tips, sources, resource material or links

Zimmerman Jack and Virginia Coyle: The Way of Council , Bramble Books, Las Vegas, 1996.

Pranis, Kay: The Little Book of Circle Processes: New/Old Approaches to Peacemaking, Good
Books, Intercourse, PA, 2005.
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Goleman, Daniel: Emotional Intelligence, Bantam Books, New York, 1995.

www.ojaifoundation.org

www.8cci.org
www.nhes.org.il/businesses/174/?I=english

Impressions, Outcomes of the workshop

The process was to give a taste of the possibilities of Council - connecting from the heart. One of
the challenges was the variety of ages and languages. It was amazing to see how different ages
and languages can connect and create intimacy in such a short time.




