aces Academy 2010

23 - 26 March 2010 . aces | Academy of Central European Schools
Senec, Slovak Republic

Workshop: “From Conflict to Cooperation — Nonviolen t Communication in
Practice”

Date, Time:  Thursday, 25.03.2010, 10:30 - 12:30 (session for adults) and 14:15 - 16:15
(session for students)

Trainer: Georg Tarne

Workshop content/theme

Do you have the feeling that more conflicts than you like turn out a different way than you want
them to?

If yes, the techniques and approaches of nonviolent communication give you just what you need
to develop the skills and consciousness necessary for transforming conflict into cooperation,
turning conflicts into great opportunities to experience connection and nurture mutual growth.

Aims

letting participants reflect on their way of behaviour in a conflict situation through
extensive role-plays based on conflict situations the participants have experienced
themselves.

giving them enough input for being ready to try out this constructive method but not too
much to paralyze them.

Method(s)/Approach
Exercises

a) Short role-play in a “ball-bearing” fashion
There are 2 concentric circles, each chair in the inner circle face to face with another chair in the
outer circle. After 2 - 2.5 minutes the participants in the outer circle each take the seat to their left.
Each participant writes down 2-3 sentences containing blame, reproach or criticism he/she has
already used in a real life situation. The person in the inner circle (A) tells the person in the outer
circle (B) what role he/she is playing (boss, pupil, wife, son...) and says one of the sentences
written down beforehand. B has to react as he/she would normally do if this was a real life
situation.
In the middle of the exercise, after 2-4 rotations - depending on the group size and timeframe - A
and B swap seats so A becomes B and vice versa.
This exercise is repeated at the end of the workshop, but this time B has to react with empathy.

b) Empathy exercise
In groups of 4-5 people each member of a group describes a situation in which he/she did
something that was perceived by someone as motivated by bad intentions. By asking
emphatically, the group tries to find out what the beneficial motive behind that action was. Each
member has about 5 minutes so the exercise should not last longer than half an hour.

Further tips, sources, resource material or links

Main work by the founder of the Nonviolent Communication Process (NVC):
Rosenberg, Marshall: Nonviolent Communication. A Language of Life. Puddledancer Press,
2003.

Monthly TV show produced by a regional NVC association:
http://www.youtube.com/user/baynvc
Great for really getting a sense of what NVC in practice feels like and what difference it makes.

Website of the Center for Nonviolent Communication in America: www.cnvc.org
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Questions for workshop reflection and a brief summa ry of answers
Students

Questions:
Is there anything you learned or realized in this workshop?
What general feedback do you have?

Some answers:
It was a lot of fun.
| had a great time.
It was the best workshop I've been to.
It was great to learn how to argue.
It was interesting to see what problem, conflict and violence really mean.

Teachers

Questions:
Is there anything you learned or realized in this workshop?
What general feedback do you have?

Some answers:
It was very interesting but | would have liked to get to know more tools which | can use
with students.
| didn't learn anything new.
It was very interesting because it showed me that how we usually behave in conflicts
doesn't help us in any way to get nearer to a solution.
| liked the workshop and at the same time would like to suggest to you that you work
faster with grown-ups. Working with teenagers in that tempo is fine, yet we could have
used more.

Impressions, Outcomes of the workshop

In a time frame of two hours | usually do workshops that focus largely on explaining and showing
the concept and the model of nonviolent communication. Exercises are also an important part,
but they are not as engaging as | would like them to be.

This time | wanted to do it differently, shifting the focus to letting the participants try and
experience much more.

If I were to do this workshop again | would, especially for the teachers, tell and show more about
the understanding and processes of NVC before letting them do the exercises so that their mind
also tells them "there is a good reason to try this out". | would also radically shorten the phase of
discussing the usual conflict-behaviour patterns.

In the workshop with students, while | read some feedback showing that | could have succeeded
more in bringing across that "trying to be right doesn't help you in solving a conflict”, at least
everybody had a good time and enjoyed themselves.
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