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Number: 1

Title of the point

What is conflict?

Learning objectives

- To share different definitions from conflict theory
- To reflect about the own understanding of conflict

Description (contents
and methods)

Large poster presentation on the pinboard with different definitions of
conflict:

- Chinese letter (Conflict as danger and opportunity)

- The Galtung triangle

Invitation for pupils to write their own definition: What is conflict for
you? Write it down on the flip chart.

Type of activity
(please, select)

Other
research

Action Reflection Creativity

Theory

Space requirements

No special requirements.

Material
requirements

No special requirements.

Equipment and - 1 pinboard
furniture - 1 flipchart
requirements

Time: 10 min

So, how do you understand the word “conflict”? How does it sound in your language? Let’s share
some definitions of “conflict”!

This island asks you to think
what is your understanding of - CONFLICT.

First, have a look at different definitions
of conflict from
conflict management theories.

Then, write down YOUR OWN definition.
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The Chineseletterf or ficonfl i ct 0 s h oeach conflicesituationohassaidublenaturenif
bearing a potential for violence (DANGER) and a potential for learning and positive development
(OPPORTUNITY).

CONFLICT

& ;" | ﬂ‘ Conflict is Normal. This means that we cannot eliminate

conflict. It is a part of our lives. Conflict can have a very
DANGER OPPORTUNITY negative impact on our lives, but it can also lead to growth
and positive change. No one enjoys the experience of
conflict, but really conflict is a gift. Conflict tells us that something wrong needs to be made right.
Conflict is an opportunity for change.
Conflict is Neutral. It is our RESPONSE to conflict that will decide the consequences of the conflict. In
conflict, we can choose how to react.
(From: Manual on Conflict Management, Joyce Abarbanel)

The ABC triangle of conflict:

Individuals and groups have goals and goals might be incompatible, exclude each other. When two
goals are incompatible a contradiction, an issue is born. Any party with unrealized goals feels
frustrated and frustration may lead to aggression, turning inward as attitudes of hatred or outward as
behavior of verbal and physical violence. (From: J. Galtung: Conflict Transformation by Peaceful
Means)

ABC Triangle of Conflict

Behaviour

(Physical violence, verbal violence)

Conflict

Attitude Contradiction

(Hatred, distrust, apathy) (Incompatible goals and interests)

Conflict is an opportunity for closeness.
(From: M.Uzelac: Budimo prijatelji)

From: JGaltung: Conflict Transformation by Peaceful Means

Conflict is actual OR perceived opposition of needs, values and interests. (From: Wikipedia)
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Number: 2
Title of the point Listening with 4 ears
Learning objectives - To introduce the concept of “listening with 4 ears”: conflicts
as a result of communication problems
Description (contents - Poster with description of the model
and methods) - Short case studies with examples for discussion
Type of activity Theory Action Reflection Creativity Other
(please, select)
Space requirements - 4x4 m, wall for posters
Material - Cushions on the floor for group discussion
requirements - Box for case studies
- Description of activity and task (poster or A4 laminated)
Equipment and - 6-8 cushions
furniture - Wall, (5 ears, poster, ...)
requirements

Communication plays an important role in a conflict situation. What are the different levels of
communication needed to solve it?

Did you know that
we dondét only hear with one
but with four?

This is less about what a person actually says but much more about how the
message is received by the others: how we want to hear things!

Take a look at the posters and have a try!
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1. Self-revelatory ear: what does the message tell about the person?
2. Objective ear: what’s the ‘pure’ content?
3. Relationship ear: what does that mean for our relationship?
4. Appeal ear: what am | expected to do?
Example:

Imagine a person coming home, and a girl is there saying: “You are coming late”.
Self-revelatory ear: “She expected me earlier and was waiting for me”
Objective ear: “It's midnight!”

Relationship ear: “Spend more time with me! You always leave me alone!”
Appeal ear: “You have to be home at 10 the latest!”

Exercise:
Try the 4 ears model with the following sentences. How would the message be heard? Think about
possible understandings and discuss them.
“The film about dinosaurs we saw in the last lesson was boring!”
“Your essay is not well elaborated.”
Further tips, sources, resource materials or links

http://www.schulz-von-thun.de/mod-komguad.html
http://en.wikipedia.org/wiki/Four _sides model



http://www.schulz-von-thun.de/mod-komquad.html
http://en.wikipedia.org/wiki/Four_sides_model
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Number: 3
Title of the point Line of thought on Peace
Learning objectives - Inspiration and wider understanding of the concept of

“peace"

Description (contents | A clothesline with quotations by well-known and unknown people on
and methods) the topic of “peace”
Participants can add their own quotations and thoughts

Type of activity Theory Action Reflection Creativity Other
(please, select)

Space requirements - Corridor or similar

Material - Description of activity and task (poster or A4 laminated)
requirements - Clothesline and clothes pegs

- Cards with quotations, some hand written, some printed
- More cards (moderation cards, rectangular) for the
participants to write on

- Markers
Equipment and - Table
furniture - Place to hang the clothesline: either on a wall or between
requirements two stands (e.g. umbrella stands with sticks in them, high

jump stands or other)

Time - 5-15min

Peace is like fresh air, nobody really thinks about it before we lose it. What is peace for you?

What is Peace?

Many people have thought about this question
over the centuries. They have tried to define, describe, explain their
understanding of peace. Read some of their words here.
Discuss in your group.

Do you have a description you like or know a quote?
Please add it to the line of thought!
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Number: 4
Title of the point Living Gallery

Learning - What do conflicts feel like? (bodily)

objectives -

Description - Avariety of old paintings (prints, A postcards from art

(contents and museum) with conflict situations

methods) - Participants slip into different personages and take their
posture

- Inthis posture they describe how they feel and what they
would say or do next

Type of activity Theory Action Reflection Creativity Other
(please, select)

Space - Bx5m

requirements

Material - Box with 20 different scenes on cards

requirements

Equipment and - Possibly some cushions for those who watch

furniture

requirements

What can we learn about conflict from art galleries? How does it feel to be in a conflict?
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What can we learn
about conflict from art?
How does it feel to be in a conflict?

Choose one of the cards and take the positions of the persons involved.
Stand still like a statue!

After some seconds every person can say
how he / she feels in that position and what
his / her main sentence would be!
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Number: 5

Title of the Thinking out of the box

point

Learning - Toraise awareness about the need to “think out of the box”

objectives when solving conflicts

Description - Large-format printed two stories “About Camels, Numbers

(contents and Many things” from Galtung’s Manual. Each story on

and one side of the pinboard.Flipchart with the “9 dots” task

methods) and copies of A4 papers with the “9 dots” and message “A
tip: when solving a conflict you need to think out of the box”
Task for each participant to take.

Type of Theory Action Reflection | Creativity Other

activity research

(please,

select)

Space No special requirements.

requirements

Material - Stories copied on A2 format
requirements - 50 copies of A4 handouts

- 20 felt tip pens

- Markers

- Pins

- Paper for pinboards

Equipment - 1 pinboard
and furniture - 1flipchart
requirements

Time: 10 min

Sometimes while resolving a conflict we need to think creatively; we need to search for solutions “out
of the box”.

In order to solve conflicts, we also need
to be creative, to think “out of box”!

At this island you are invited to read two interesting stories about two
different approaches to conflict management.

Then,trytosol ve the A9 dot pr
using the small paper handouts.

10



aces Kick-Off Meeting 2010

27 Sept. — 1 Oct. 2010 aces | Academy of Central European Schools
Senec, Slovak Republic

Two Tales:
About Camels, Numbers and Many Things

Once upon a time, a mullah was on his way on a camel to Mecca.

Coming to an oasis he saw three young men standing there, crying. So he stopped the camel and
asked: My children, what is the matter? And they answered: our father just passed away, and we loved
him so much. But, said the mullah, | am sure he loved you too, and no doubt he has left something
behind for you.

The three men answered: Yes, he did indeed, he left behind camels. And his will stated 1/2 to the
eldest son, 1/3 to the second and 1/9 to the youngest. We love camels, we agree with the parts to
each. But there is a problem — he left behind 17 camels, and we have been to school, we know that 17
is a prime number. Loving camels, we cannot divide them.

The mullah thought for a while, and then said, | give you my camel, than you have 18. And they cried,
“No you cannot do that, you are on your way to something important”. The mullah interrupted them,
My children, take the camel, go ahead.

So they divided 18 by 2 and the oldest son got 9 camels, 18 by 3 and the second son got 6 camels, 18
by 9 and the youngest son got 2 camels: a total of 9 + 6 + 2 = 17 camels. One camel was standing
there, alone, the mullahs camel. The mullah said: are you happy? Well, then, maybe | can get my
camel back?

And the three men, full of gratitude, said, of course, not quite understanding what had happened. The
mullah blessed them, mounted his camel and the last they saw was a tiny cloud of dust, quickly
settling in the glowing evening sun.

6 o o]

Once upon a time a lawyer was on his way in a fancy car through the desert. Passing an oasis he saw

three men standing there, crying. So he stopped the car, and asked, what’s the matter? And they
answered: Our father just passed away, and we loved him so much. But, said the lawyer, | am sure he

11
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has made a will. Maybe | can help you, for a fee, of course?

The three men answered: Yes, he did indeed. He left behind camels. And in his will he stated 1/2 to
the eldest son, 1/3 to the second and 1/6 to the youngest. We love camels and we agree with the parts
to each. But there is a problem: he left behind 17 camels and we have been to school, we know that
17 is a prime number. Loving camels, we cannot divide them.

The lawyer thought for a while and then said: very simple. You give me 5 camels, and then you have
12. You divide 12 by 2, 3 and 6 and you get 6, 4 and 2 camels respectively. And so they did. The
lawyer tied the five unhappy camels to the car, and the last they saw was a vast cloud of dust,
covering the evening sun.

6 o o]

Two ways of handling conflict. The choice is yours.

The 9 dot problem

Your task is to connect all 9 dots with FOUR STRAIGHT LINES without removing the pen from the
paper.

O O O

O O O

O O O

A tip for you: when solving a conflict you need to think “out of the box”!

Further tips, sources, resource materials or links
http://www.pacificdisaster.net/pdnadmin/data/documents/642.html

12
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Number: 6

Title of the point The Wall

Learning objectives How do conflicts start?

Description (contents - “artinstallation”; 2 chairs vis-a-vis

and methods) - Inthe middle : boxes to build a wall

- On the boxes participants can write examples how conflicts
start — during the exhibition the wall will grow

Type of activity Theory Action Reflection Creativity Other
(please, select)

Space requirements | 5x5m

Material - 200 (and more) boxes to write on
requirements - Markers

Equipment and - 2chairs

furniture

requirements

How does a conflict start? What are the bricks in the wall between the parties in a conflict?

How does a conflict start?

What are the bricks in the wall
between the parties in conflict?

Think about your own experience of a starting conflict

and write the cause on a paper brick.

13
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Title of the point

Inter-Being

Learning objectives

Understanding how all life and beings on earth connect
between each other

Description (contents
and methods)

One person reads the text on inter-being (how all life
connects) out loud, slowly and clearly

One minute to let the idea sink in

Participants draw beings they feel especially connected to
Sharing with others

Pinning the drawings on a board, building a web of
connectedness

Type of activity
(please, select)

Theory Action

Reflection Creativity Other

Space requirements

6X6 m

Material
requirements

Text on inter-being printed as a poster, small versions of it
on papers as handouts

White moderation cards

Colorful pens and felt tip pens

Pins

Equipment and

Cushions to sit on

furniture Pinboard
requirements
Time 10-15 min.

Are we connected with other beings on Earth? This will be the moment to think about how we connect.

14
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We are all connected!

Take one sheet of paper each.
One person reads the text out loud, slowly, clearly.
All listen. Then, sit in silence for one minute and let the idea sink in.

Now think of all the beings (human and non-human) you are connected
to. Draw pictures of the first three
beings that come to your mind.

Put your drawings up on the pinboard.

Interbeing

If you are a poet, you will clearly see that there is a cloud floating in this sheet of paper. Without a
cloud, there will be no rain; without rain, the trees cannot grow; and without trees, we cannot make
paper. The cloud is essential for this paper to exist. If the cloud is not there, the sheet of paper cannot
be here either. So we can say that the cloud and the paper inter-are. “Interbeing” is a word that is not
in the dictionary yet, but if we combine the prefix “inter-“ with the verb “to be”, we have a new verb,
inter-be. Without a cloud and the sheet of paper inter-are.

If we look into this sheet of paper even more deeply, we can see the sunshine in it. If the sunshine is
not there, the forest cannot grow. In fact, nothing can grow. Even we cannot grow without sunshine.
And so, we know that the sunshine is also in this sheet of paper. The paper and the sunshine inter-are.
And if we continue to look, we can see the logger who cut the tree and brought it to the mill to be
transformed into paper. And we see the wheat. We know the logger cannot exist without his daily
bread, and therefore the wheat that becomes his bread is also in this sheet of paper. And the logger’s
father and mother are in it too. When we look in this way, we see that without all of these things, this
sheet of paper cannot exist.

Looking even more deeply, we can see we are in it too. This is not difficult to see, because when we
look at the sheet of paper, the sheet of paper is a part of our perception. Your mind is in here and mine
is also. So we can say that everything is in here with this sheet of paper. You cannot point out one
thing that is not here — time, space, the earth, the rain, the minerals in the soil, the sunshine, the cloud,
the river, the heat. Everything co-exists with this sheet of paper. That is why | think the word inter-be
should be in the dictionary. “To be” is to inter-be. You cannot just be by yourself alone. You have to
inter-be with every other thing. This sheet of paper is, because everything else is.

Suppose we try to return one of the elements to its source. Suppose we return the sunshine to the
sun. Do you think that this sheet of paper will be possible? No, without sunshine nothing can be. And if
we return the logger to his mother, then we have no sheet of paper either. The fact is that this sheet of
paper is made up only of “non-paper elements.” And if we return those non-paper elements to their
sources, then there can be no paper at all. Without “non-paper elements”, like mind, logger, and
sunshine and so on, there will be no paper. As thin as this sheet of paper is, it contains everything in
the universe in it.

(From:Thisch Nhat Hanh: The Heart of Understanding i Commentaries on the Prajnaparamita Heart Sutra)

15
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Number: 8

Title of the point

The Tent

Learning objectives

- Conflicts in fairy tales

Description (contents
and methods)

- Sitting together in a nice, interesting atmosphere and sharing
about stories and fairy tales we remember, which we were told
when we were children

Type of activity Theory Action Reflection Creativity Other
(please, select)
Space requirements - 5x5m

Material
requirements

- Tent (or something similar) for 6-8 people
- 8cushions
- Description of the task (A4 laminated)

Equipment and
furniture
requirements

- See above

We all heard stories and fairy tales in our childhood. What do these stories tell us about conflict and

conflict resolution?

We all heard
stories and fairy tales in our childhood!

What do these stories tell us
about conflicts and conflict resolution?
Which strategies did they teach us?
Do we think they are useful today?

Sit together and share your thoughts
about these questions!

16
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Number: 9

ITitle of the point Comics

Learning objectives

Humour as a way to reflect on and deal with conflict

Description (contents
and methods)

Wall of comics and graphic art dealing with conflict

Reflect on humour using three examples given: What is the
conflict described? What makes this picture funny (on the level
of content and graphics)?

Suggestion to the participants who want to spend more time
here: They are invited to create their own comments on
conflicts: Participants draw a card with a school conflict from a
box. What is the conflict? How can you exaggerate it in such a
way that is becomes funny? What could one laugh about here?
Try to draw it in one picture. Do not worry about the quality of
drawing, but the content!

Type of activity Theory Action Reflection Creativity Other
(please, select)
Space requirements 5x5 m

Material
requirements

Art by Dan and Leah Perjovschi, the “Danish Islam Comics”,
Copies from Mouse, Copies from Persepolis, graphic art from
the 19™ century dealing with conflicts in Europe ...

2 sets of 3 examples to be analyzed on A4 paper, laminated
Cards with school conflicts

A4 paper

Felt tip pens, pencils

2 pinboards for the comics

Equipment and
furniture
requirements

2 sets of 2 tables with 5 chairs

Time

10 min. if only analyzing comics
20-25 min. if they try to draw

Humour is a powerful tool for dealing with oppression and conflict resolution. Let’'s explore this with
help from the world of comics.

17
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Funny or not funny?
Humour is one strategy to deal with conflicts.
Look at the comics on the wall.
Discuss in your team:

What are the conflicts these comics deal with?
It is ok to laugh about these things?
When does laughter get stuck in your throat?

Now, try drawing a comic yourself.
Use the frames provided.

18
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Number: 10
Title of the point Have you been avictim of violence in your school?
Learning objectives - To broaden the understanding of violence as pure physical
violence
- To raise awareness about sensitivity needed when
conducting a research about violence
Description (contents - Two quotations from the UNICEF research on school-based
and methods) violence conducted in Serbia in 2006 on a pin board: When
asked fAHave you been a vict
|l ast thre2l%oméntphuie?Pds in Ser
- I'n the same research when p
experienced any form of behaviour with the aim to hurt you
deliberately, to frighten or embarrass you in last three
months? i64% o f pupiylessfiis.ai d A
- Question for reflection: What was the reason for the
difference in results?
Another pinboard with a statement and place for comments:
- AViolence is more than a phy
- Whatisviolence foryou? Wr i t e it downé
Type of activity Theory Action Reflection Creativity Other
(please, select) research
Space requirements
Material - Markers
requirements - Pins
- Paper for pinboards
Equipment and - 1 Pinboard and 1 flipchart
furniture
requirements
Time: 10-15 min.

How do we read research data on school-based violence? How much do students know about
violence?

This island asks you to reflect
abouttheme ani ng of .Avi

First, read the quotations from a school research
and think about different understandings
of the word “violence”.

Then, please, share your own understanding.
Write it down.

20



aces Kick-Off Meeting 2010

27 Sept. — 1 Oct. 2010 aces | Academy of Central European Schools
Senec, Slovak Republic

Number: 11

Title of the point Skills for conflict resolution?

Learning objectives - To encourage reflection and discussion about skills needed
to become effective in conflict resolution

Description (contents - Two tables with chairs around. Each table has a deck of

and methods) cards with skills and attitudes (e.g. from Feedback game
and Development game)

- The task for each table is to agree on 5 most important
skills (or attitudes) a person needs to develop in order to
resolve conflicts in constructive way

Type of activity Theory Action Reflection Creativity Other
(please, select) research

Space requirements No special requirements.

Material - 2 decks of cards
requirements - Markers
- Flipchart paper

Equipment and - 1flipchart
furniture - 2 café style tables
requirements - 10 chairs

Time: 15-20 min.

21
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What are the most important skills
youneedtobeasuccessful ic’@nf |

There is a deck of cards with a variety of social
and communication skills.
First, distribute the cards equally to all people around the table. Then, during the
next 5 minutes, each participant chooses 5 most import ones, individually.

Finally, in next 12 minutes, each participant shares his/her selected cards with the
others and the group tries to agree on the 10 most important skills
needed for conflict resolution.

During the discussion be willing to listen actively to the arguments
of others and practice flexibility J

You may write down the results in your diaries and reflect.

To be a skilful conflict resolver you need many skills and attitudes, but what are the most essential
ones?

22
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Number: 12
Title of the point Rehearsal for Reality: Micro Forum Theatre Scene
Learning - How to...! Exploring different intervention strategies in conflict
objectives situations
Description - Role Play: a short theatre scene (dialogue) which can easily
(contents and be performed by 3 “actors”
methods) - The scene stops at the peak of the conflict escalation
- Others can intervene and try different types of behaviour to
change the situation
- Discussion
Type of activity Theory Action Reflection Creativity Other
(please, select)
Space - 6x6m
requirements
Material - Handouts with the role play and description for all participants
requirements or laminated in A4 format (10 times)
Equipment and - 10 chairs
furniture - 2tables
requirements

In a mini forum theatre you will have a possibility to explore various strategies in dealing with conflict in

a creative and constructive way.

In this Micro-Role-Play
you have the possibility to
explore various strategies in dealing with conflicts
in a creative and constructive way!

e Read the story together,
e find players for the different roles
e and start the play.

When it comes to the conflict situation the play stops.
Discuss what “P e r s oawouldfave done differently.
Play the new strategy and discuss the result!

Ivanas anger i micro theater

e Wednesday evening
e 20:45h
e The family is at home
e Everybody is at his/her usual place:
Mother: is washing the dishes
Father and brothers: are watching sport/TV

23
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Ivana: is in her room, skyping (phoning) with her best friend

Some sentences of the “problem scene”:

Ivana: (her friend told her that her cousin from Australia was at her home that night. lvana would like to
go there and meet her, because she admires Australia) wants to go out to meet her friend and her
cousin. She talks to her parents.

Father: “Now? That’s too late to go out!”

Brother: “Don’t make such a noise, | want to watch TV.”

Mo t h&minutés ago you were too tired to help me in the kitchen!”

THE CONFLICT ESCALATES!

Try out:
1. Play the conflict
- Find 4 actors for the play
- Improvise the play according to the description
- The play stops when lvana says: “You are all mad! | hate this family!”
2. Play solutions
- One actor can be replaced by a person from the audience
- Start the play from the beginning. The new person can bring a new strategy!
3. Discuss
- Did a new behavior change the situation? Why?

24
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Number: 13
Title of the point | Gallery of Ancestors
Learning objectives - Getting to know and thinking about role models of peace
Description (contents - Awall of role models of peace: Nobel Prize Winners of
and methods) Peace, Poets, etc., incl. a mirror where the participants can
see themselves
Type of activity Theory Action Reflection Creativity Other
(please, select)
Space requirements - b5xbm
Material - Pictures of role models in picture frames, incl. short
requirements descriptions of these people
- One mirror in picture frame
- 2 pinboards to attach the pictures or wooden blinds
especially for this purpose
- A4 paper with name of the “island”, laminated
Equipment and No special requirements.
furniture
requirements
Time 5-10 min.

Do you know more about history of conflict than history of peace? Who were the most important
people for world peace? Are they role models today?

Gallery of ancestors

Take a look at the peace makers, thinkers,
activists, believers, role models, our ancestors.
Do you know their stories?

Tell your team about other peace makers you know.

25
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Number: 14

Title of the point Conflict Solving Constellation

Learning objectives which “level” (1 person, 2 persons, group, organization) can

realistically work on a conflict resolution?

Description (contents - 4 concentric fields are marked (e.g. with crepe tape) on the

and methods) floor

- Short descriptions of conflict situations on papers in a box

- Participants listen to the descriptions and decide on which
level there is the power to change the situation

- They find their standpoint in the 4 fields and explain their
decision to the others

Type of activity Theory Action Reflection | Creativity Other
(please, select)

Space requirements - 6x6m

Material - 2rolls of crepe tape

requirements - Case studies on A4 laminated

Equipment and No special requirements.

furniture

requirements
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This is a Adiagnost
Conflicts are always quite complex.
Sometimes it helps to analyse:

Who is in conflict?
Is it situated in one singular person?
Is it a conflict between two people?
Between a group?
Or is it situated in organisational issues?

Read the case study
and discuss solutions!

Very often conflicts are quite complex. This island will help you understand this complexity and look for
the entry doors in conflict resolution.

Case 1:
2 classes make a project together. During the preparation phase teacher A makes all decisions alone.
Teacher B loses interest in the project. His students start to perceive the whole project as “stupid” and
“boring”.

Case 2:

2 classes make a project together. It is about racism and exclusion. One day, they make an excursion
to a Roma Culture Centre. 7 students of class A are declared right wing activists. They start to behave
offensively and boycott discussions with the social worker from the Centre. Some other students
perceive this behaviour as wrong and provocative.

Question 1: Where is the problem situated?

Question 2: Who can contribute to the solution? How?

A conflict can be:

conflict of one person
conflict of two persons
conflict of a group

conflict of an organization
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Number: 15

Title of the point Conflict escalation

Learning objectives To introduce the concept of conflict escalatory dynamics and
present stages in conflict escalation

Description (contents - Film “Love your neighbour”

and methods) - Conflict escalation stages power point presentation or
poster; starts with a message “if not managed
constructively, conflicts may escalate”, follows by
presentation of the 7 stages

- Comments wall to share reflections

Type of activity Theory Action Reflection Creativity Other
(please, select)

Space requirements No special requirements.

Material - Markers
requirements - Pins
- Flipchart paper

Equipment and - 1llarge TV + DVD player or 1 laptop, beamer, screen
furniture - Pinboard

requirements - Flipchart for comments

Time: 15 min.

If not resolved and well managed, conflicts have the
tendency to escalate, blow up and explode!
They usually start from minor disagreements and
may lead to crisis. The conflict theories say that conflict escalation
happens in several stages. Understanding of these stages can help us deal
with the conflict on time and prevent violence.

To illustrate this, you are invitedtowat ch t he movie ALove
and have a look at the explanation of the 7 stages of
conflict escalation.

Finally, share your comments on the Comments Wall.

If neglected, conflicts can escalate, blow up and explode. Understanding conflicts escalation stages
can help you deal with the conflict on time.

Stage 1: Disagreement

The two sides failed in the attempt to solve the problem. There is mutual misunderstanding and the
difficulties in communication are increasing. The problem is becoming a growing obstacle between the
two sides.
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Stage 2: Personal antagonism

The problem itself is not the main problem anymore — now it is the other person in conflict. There are
mutual attacks and accusations. You start to be judgmental about the person you are in conflict with
(“You are stupid!”).

Stage 3: Expansion of the problem

At this stage you have started to recall all the problems you had with the other person in the past. Old
and unresolved conflicts are revived and used against the other side (“You have never supported
mel”).

Stage 4: Giving up on dialogue

Strong emotions have overwhelmed you and you are not capable to think and talk constructively
anymore. You don't listen to what other person is talking to you and you feel not listened as well.
Conversation slowly stops and ends. You don’t talk with, but about each other.

Stage 5: Creation of the enemy i image

You have created an enemy image and everything the other person does is interpreted in line with that
image. At this stage you have forgotten about the initial object of conflict and your aim is to show that
you are right and to win over the other side. The logic is “either him/her or me” and “if you are not with
me, you are against me!”.

Stage 6: Open hostility

You are no longer capable of seeing the other side as a person and human being. You are treating the
other person as an object who doesn’'t deserve our basic respect and human treatment. Here you
have become ‘autistic’ and the aim starts to justify all the means, including the ‘destruction’ of the
enemy. There are open threats towards the other side.

Stage 7: Polarization
Different sides in conflict are no longer capable of sharing the same space. Separation, breaking any
contacts, cold war or direct violence.

Further tips, sources, resource material or links
http://www.imdb.com/title/tt0044958
http://www.konfliktloesning.dk/files/engelsk.pdf
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Number: 16
Title of the point Reporting back to Chief Seattle
Learning objectives - Understanding how we are a part of the Earth and responsible for its
well-being
Description (contents - Read the speech of Chief Seattle together
and methods) - Now imagine the Chief is sitting with you
- Report to him the state of the Earth
- Ideally the island should be facilitated
Type of activity Theory Action Reflection | Creativity Other
(please, select)
Space requirements - 6x6m
Material - Speech of Chief Seattle
requirements - Cushions to sit on
Equipment and No special requirements.
furniture
requirements
Time 15 min. or more

What is your relationship with our planet? This is the moment to think about it and look at peace from
another perspective.

In the 19" century the US government wanted to buy Indian lands.
Replying to a letter of the US president George Washington, Chief Seattle
answered in a speech to his tribal assembly in 1854.* This speech is still

a powerful document in its reverence for Earth and People and seems
very meaningful today.

Sit down comfortably in a circle. Add one cushion for Seattle. Imagine the Chief is
sitting in your circle. Read the speech together.

Tell him what is happening to his land and people:
How are we treating the earth?

How are we treating each other?
What is life like for us now?

*Chief Seattle’s words were written down during his speech by the white settler
Henry Smith. These words were then used for a film script by Ted Perry
in 1970. So this is not a historical document, but a testimony
of the sentiment of the Chief Seattle.
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Number: 17
Title of the point Guiding Stars
Learning objectives - Collecting successful actions and interventions that were
helpful in making peace
Description (contents - Awall that collects all the ideas that already solved conflicts
and methods)
Type of activity Theory Action Reflection Creativity Other
(please, select)
Space requirements - 6x6m
Material - Yellow papers or cards in form of stars
requirements - Pens
- Pins
Equipment and - 2tables and 10 chairs
furniture - Pinboard
requirements
Time 10 min.

Have you ever solved a conflict in a successful way? What strategy did you use? Share good
practices and inspire others.

Coming up with new ideas
and activities to make peace is important.
And: often the example of others can be
an inspiration and guiding star for our life.

In your group, each tell the story of a serious conflict
that was successfully solved.

Write down the conflict and
the successful solution for others
to be inspired by.
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Number: 18
Title of the point The Colours of Conflict & Peace
Learning objectives - Artistic approach, non verbal approach
Description (contents - Painting: participants paint conflict and peace only by using
and methods) different colours (no symbols, no realistic paintings)
Type of activity Theory Action Reflection | Creativity Other
(please, select)
Space requirements - 2 walls with big white papers (15 - 20 meters each)
Material - Paper for the walls (can be long paper webs or single
requirements posters)

- Paper for the floor

- Finger paints (to use with brushes)

- Paint pots

- Water

- Brushes

- 2 Posters: “Conflict” and “Peace”
Equipment and - See above
furniture
requirements

Is peace yellow?
Green, red, or.....?

And
what is the colour of conflict?

Don’t think.
Don’t discuss!
Just paint!

Let 6s

Is peace yellow, green, red or...? And what is the color of conflict? Here you will be able to express it
artistically.
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Number: 19
Title of the point Library

Learning objectives
- Realising there is a lot of material out there!

Description - Acozy, library-like corner with a book shelf with books
(contents and on the subject, possibly close to the coffee break area
methods)

Type of activity Theory Action Reflection | Creativity Other
(please, select)

Space requirements - 6x6m

Material - Books, comics, training material on the topic
requirements - Stand with pamphlets by relevant organisations,

possibility also for participants to leave pamphlets
- If nowhere else: large poster with Declaration of Human

Rights here
Equipment and - 10 seats on sofa or lounge chairs
furniture - Little tables
requirements - Possibly a stand/desk where a large, beautiful book can
be put
- Bookshelf

- Reading lamps

Time 5-30 min.

Library
Take a look around for 5 minutes.
Flip through the books. Read.
Find one sentence, picture or method that is meaningful for you.

Share with the people in your group.

This library will be here throughout our meeting!
You can return and go on reading later.
Please do not remove any books from this library.
Please handle the books carefully. Thank you!

A good oldfashioned library full of resources for conflict resolution and peace education.
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The universal Declaration of Human Rights

On December 10, 1948 the General Assembly of the United Nations adopted and proclaimed the
Universal Declaration of Human Rights the full text of which appears in the following pages. Following
this historic act the Assembly called upon all Member countries to publicize the text of the Declaration
and “to cause it to be disseminated, read and expounded principally in schools and other educational
institutions, without distinction based on the political status of countries or territories.”

PREAMBLE

Whereas recognition of the inherent dignity and of the equal and inalienable rights of all members of
the human family is the foundation of freedom, justice and peace in the world,

Whereas disregard and contempt for human rights have resulted in barbarous acts which have
outraged the conscience of mankind, and the advent of a world in which human beings shall enjoy
freedom of speech and belief and freedom from fear and want has been proclaimed as the highest
aspiration of the common people,

Whereas it is essential, if man is not to be compelled to have recourse, as a last resort, to rebellion
against tyranny and oppression, that human rights should be protected by the rule of law,

Whereas it is essential to promote the development of friendly relations between nations,

Whereas the peoples of the United Nations have in the Charter reaffirmed their faith in fundamental
human rights, in the dignity and worth of the human person and in the equal rights of men and women
and have determined to promote social progress and better standards of life in larger freedom,
Whereas Member States have pledged themselves to achieve, in co-operation with the United
Nations, the promotion of universal respect for and observance of human rights and fundamental
freedoms,

Whereas a common understanding of these rights and freedoms is of the greatest importance for the
full realization of this pledge.

Now, Therefore THE GENERAL ASSEMBLY proclaims THIS UNIVERSAL DECLARATION OF
HUMAN RIGHTS as a common standard of achievement for all peoples and all nations, to the end
that every individual and every organ of society, keeping this Declaration constantly in mind, shall
strive by teaching and education to promote respect for these rights and freedoms and by progressive
measures, national and international, to secure their universal and effective recognition and
observance, both among the peoples of Member States themselves and among the peoples of
territories under their jurisdiction.

Article 1

+ All human beings are born free and equal in dignity and rights. They are endowed with reason and
conscience and should act towards one another in a spirit of brotherhood.

Article 2

» Everyone is entitled to all the rights and freedoms set forth in this Declaration, without distinction of
any kind, such as race, color, sex, language, religion, political or other opinion, national or social
origin, property, birth or other status. Furthermore, no distinction shall be made on the basis of the
political, jurisdictional or international status of the country or territory to which a person belongs,
whether it be independent, trust, non-self-governing or under any other limitation of sovereignty.
Article 3

» Everyone has the right to life, liberty and security of person.
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Avrticle 4

* No one shall be held in slavery or servitude; slavery and the slave trade shall be prohibited in all their
forms.

Article 5

* No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment.
Article 6

 Everyone has the right to recognition everywhere as a person before the law.

Article 7

« All are equal before the law and are entitled without any discrimination to equal protection of the law.
All are entitled to equal protection against any discrimination in violation of this Declaration and against
any incitement to such discrimination.

Avrticle 8

» Everyone has the right to an effective remedy by the competent national tribunals for acts violating
the fundamental rights granted him by the constitution or by law.

Article 9
* No one shall be subjected to arbitrary arrest, detention or exile.
Article 10

» Everyone is entitled in full equality to a fair and public hearing by an independent and impartial
tribunal, in the determination of his rights and obligations and of any criminal charge against him.

Article 11

* (1) Everyone charged with a penal offence has the right to be presumed innocent until proved guilty
according to law in a public trial at which he has had all the guarantees necessary for his defense.

* (2) No one shall be held guilty of any penal offence on account of any act or omission which did not
constitute a penal offence, under national or international law, at the time when it was committed. Nor
shall a heavier penalty be imposed than the one that was applicable at the time the penal offence was
committed.

Article 12

* No one shall be subjected to arbitrary interference with his privacy, family, home or correspondence,
or to attacks upon his honor and reputation. Everyone has the right to the protection of the law against
such interference or attacks.

Article 13

* (1) Everyone has the right to freedom of movement and residence within the borders of each state.

* (2 )Everyone has the right to leave any country, including his own, and to return to his country.

Article 14

* (1) Everyone has the right to seek and to enjoy in other countries asylum from persecution.

35



aces Kick-Off Meeting 2010

27 Sept. — 1 Oct. 2010 aces | Academy of Central European Schools
Senec, Slovak Republic

* (2) This right may not be invoked in the case of prosecutions genuinely arising from non-political
crimes or from acts contrary to the purposes and principles of the United Nations.

Article 15

* (1) Everyone has the right to a nationality.

* (2) No one shall be arbitrarily deprived of his nationality nor denied the right to change his nationality.
Article 16

* (1) Men and women of full age, without any limitation due to race, nationality or religion, have the
right to marry and to found a family. They are entitled to equal rights as to marriage, during marriage
and at its dissolution.

* (2) Marriage shall be entered into only with the free and full consent of the intending spouses.

* (3) The family is the natural and fundamental group unit of society and is entitled to protection by
society and the State.

Article 17

* (1) Everyone has the right to own property alone as well as in association with others.

* (2) No one shall be arbitrarily deprived of his property.

Article 18

» Everyone has the right to freedom of thought, conscience and religion; this right includes freedom to
change his religion or belief, and freedom, either alone or in community with others and in public or
private, to manifest his religion or belief in teaching, practice, worship and observance.

Article 19

» Everyone has the right to freedom of opinion and expression; this right includes freedom to hold
opinions without interference and to seek, receive and impart information and ideas through any
media and regardless of frontiers.

Article 20

* (1) Everyone has the right to freedom of peaceful assembly and association.

* (2) No one may be compelled to belong to an association.

Article 21

* (1) Everyone has the right to take part in the government of his country, directly or through freely
chosen representatives.

* (2) Everyone has the right of equal access to public service in his country.

* (3) The will of the people shall be the basis of the authority of government; this shall be expressed in
periodic and genuine elections which shall be by universal and equal suffrage and shall be held by
secret vote or by equivalent free voting procedures.

Article 22

» Everyone, as a member of society, has the right to social security and is entitled to realization,
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through national effort and international co-operation and in accordance with the organization and
resources of each State, of the economic, social and cultural rights indispensable for his dignity and
the free development of his personality.

Article 23

* (1) Everyone has the right to work, to free choice of employment, to just and favorable conditions of
work and to protection against unemployment

* (2) Everyone, without any discrimination, has the right to equal pay for equal work.

* (3) Everyone who works has the right to just and favorable remuneration ensuring for himself and his
family an existence worthy of human dignity, and supplemented, if necessary, by other means of
social protection.

* (4) Everyone has the right to form and to join trade unions for the protection of his interests.

Article 24

» Everyone has the right to rest and leisure, including reasonable limitation of working hours and
periodic holidays with pay.

Article 25

* (1) Everyone has the right to a standard of living adequate for the health and well-being of himself
and of his family, including food, clothing, housing and medical care and necessary social services,
and the right to security in the event of unemployment, sickness, disability, widowhood, old age or
other lack of livelihood in circumstances beyond his control.

* (2) Motherhood and childhood are entitled to special care and assistance. All children, whether born
in or out of wedlock, shall enjoy the same social protection.

Article 26

* (1) Everyone has the right to education. Education shall be free, at least in the elementary and
fundamental stages. Elementary education shall be compulsory. Technical and professional education
shall be made generally available and higher education shall be equally accessible to all on the basis
of merit.

* (2) Education shall be directed to the full development of the human personality and to the
strengthening of respect for human rights and fundamental freedoms. It shall promote understanding,
tolerance and friendship among all nations, racial or religious groups, and shall further the activities of
the United Nations for the maintenance of peace.

* (3) Parents have a prior right to choose the kind of education that shall be given to their children.
Article 27

* (1) Everyone has the right freely to participate in the cultural life of the community, to enjoy the arts
and to share in scientific advancement and its benefits.

* (2) Everyone has the right to the protection of the moral and material interests resulting from any
scientific, literary or artistic production of which he is the author.

Avrticle 28

» Everyone is entitled to a social and international order in which the rights and freedoms set forth in
this Declaration can be fully realized.
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Avrticle 29

* (1) Everyone has duties to the community in which alone the free and full development of his
personality is possible.

* (2) In the exercise of his rights and freedoms, everyone shall be subject only to such limitations as
are determined by law solely for the purpose of securing due recognition and respect for the rights and
freedoms of others and of meeting the just requirements of morality, public order and the general
welfare in a democratic society.

* (3) These rights and freedoms may in no case be exercised contrary to the purposes and principles
of the United Nations.

Article 30
* Nothing in this Declaration may be interpreted as implying for any State, group or person any right to
engage in any activity or to perform any act aimed at the destruction of any of the rights and freedoms

set forth herein.

Further tips, sources, resource materials or links
http://www.un.org/en/documents/udhr/

Number: 20
Title of the point Living Library
Learning objectives - Connecting to other people's lives
- Building understanding and empathy
Description (contents - Groups can “borrow” a person from the living library for 15
and methods) minutes: hear their life story, share, listen
- People for the “living library” (“living books”) should be
chosen in advance
Type of activity Theory Action Reflection | Creativity Other
(please, select)
Space requirements - 8x8m
Material - Short descriptions of the living books incl. photo
requirements
Equipment and - Groups of 6 chairs in small circles, amount depending on the
furniture amount of “living books”
requirements
Time - 10 min. each, should be timed by the “books”, if there seem
to be groups waiting around

What if you could borrow a book that you could have a dialogue with and ask questions you have
always wanted to know an answer to?
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¢

Don't judge a book by its cover?!
Here you have the chance to take out a “book”
(a person with an interesting story) from the “living library”.

Look at the descriptions of the books in the catalogue in front of you.
Choose one book. The librarian can support you in your choice.

Youcant ak e a i bfora maximaruof 20 minutes.
In this time, hear the story the “book” has to tell. Ask questions.
Engage with the story of this “book”.

Return the book to the library.

As in all libraries:
Please treat the books with utmost care and respect. Thank you!

PEACE EDUCATOR (Vol. 1 & 2)

inviting, exciting, moving and sophisticated, demanding, value-based, process-oriented, hard
working, liberal, catholic, anti-Balkan oriented, idealistic

Volume 1¢ the BEAUTY Volume 2¢ the BEAST
e Unrealistic, abstract e Down to earth, very real
e Without money e Busnessoriented
¢ Read from the lips (listening) e Yelling/speaking
e Sensitive e Insightful
e Supportive e Competitive
e Beta male/woman e Alpha male/woman
e Demystifying e Controlfreak
e Lovable e Fighter
e Stubborn e Unpredictable
e Independent e Interdependant
e Loving e Caring
¢ Intellectually brilliant e Wise
e Enchanting e Horrible, repugnant
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MIGRANT TO/FROM EURASIA

Politically naive

Human Rights nerd

Defeatist and pacifist

Disintegrated and awkward

South east bound

Spent 4 years in 5 foreign countries

Shifting his ground abnormally frequently
Speaks 5 languages and failed to learn another 5

SCHOOL PSYCHOLOGIST

Active person

Worried about the state of society
Believes in free time

Conflict solver

Supportive

Friendly

Tolerant

Communicative

Thinking

Between the lines

PEACE ACTIVIST

Dreamer

Initiative

Enthusiastic

Supportive of young people

Likes peace poles

Open minded

Honest

Believed that peace will prevail on earth
Knows all the flags of the world
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LOVER OF INTERNATIONAL SCHOOL PROJECTS

e Believes in the positive impact of encounters and international school projects to make a
difference in people’s lives and in society

Full of ideas

Pragmatic if necessary

Knows that misunderstandings and different expectations exist and can be dealt with in a
constructive way

Knows money matters

Likes to aim high and plan realistically

Experienced/wise

Knows it is not always easy...
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