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1. Programme – aces Academy 
 

Wednesday, 25 th March 09 Thursday, 26 th March 09 Friday, 27 th March 09 Saturday, 28 th March 09 

 9.00  Academy Opening  
  - Ministry Representatives of  
    Partner Countries 
  - M. Farkas, Hungarian Ministry 
    of Education 
  - Interkulturelles Zentrum, team 
  - B. Marte, ERSTE Foundation 

10.15  Coffee Break 
10.45  Project Reflection 

   -“Learning from each other”       
     (aces Café for Teachers)  
   - “Top & Flop: My Ups & Downs     
     During the Project” (Pupils)  

    parallel: “ Ministry Café” – Meeting 

  9.00  Academy Theme “Participation” 
           Introduction: Why “participation”? 

10.00  Academy Parallel Sessions 
           - Thematic Workshops  
           - “particip-aces” - Open Academy 
           - aces Future Lab  

11.00  Coffee Break 

11.30  ...Continuation of Sessions  
           - Thematic Workshops 
           - “particip-aces” - Open Academy 
           - aces Future Lab 

Hotel Check out 

Remove Project Exhibition 

 

10.00 Excursions and Tours in  

         Budapest (2-3 h) 

 

12.30  Group Photo 
12.45  Lunch  

13.00 Lunch 

14.30  Setup of Project Exhibition  

     parallel: “aces Sustainability Check”   
       Meeting of aces member 2007 &   
      Ministries + aces Coordination 

16.00  Coffee Break  

16.30  Opening of the Project Exhibition 

17.30  Consultation and Voting on  
           Recognition Awards”  

14.30  Outcomes of workshops & 
           Opinion of participants  

15.45  Coffee Break  

16.15  aces Outlook (info) 

16.30  Evaluation & Closing of Academy 

    parallel 14.00 - 17.30: Expert/Artist  
        Jury & Consultation on  
       “Recognition Award” 

17.30  End of Programme 

 
 
 
 
 
 
 
 
 
Arrival of Participants 
 
 
 
Check in at Hotel 
 
 
 
 
13.00 - 18.00 Check in at  
                      aces-desk 
 
 
 
 
 
 
 
18.00  Welcome!  
           Get together, meet friends  
           Programme Info 

18.30 Dinner 

19.30 Dinner 

20.30-22.00 Optional programme 
         Cinema, Games, Vienna, Chat 

 
Free evening 

18.30  Shuttle busses to Venue 
           “Európa” River Boat 

18.45  Welcome & Dinner 

20.30  aces Ceremony & Partycipation 

 

Departure of Participants 
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2. Aims of the Academy and Participants 
 
 

The aims of the aces Academy are: 

As the central network event of the year, the Academy marks an important stage in the development 
of the aces programme. It is designed as a participative platform for learning, for exchange and 
reflection of experiences as well as the exploratory development of important educational themes on a 
Central European level. Thus, all participants of the aces network will meet in order to:  

�  share experiences and lessons learned 

�  present, exchange and evaluate the results of the joint school projects of 2008/2009 on 
“Intercultural Dialogue”  

�  work jointly on the Academy topic of “PARTICIPATION” – discuss and directly try out different ways 
of participation as well as develop new ideas and strategies of youth involvement in school, 
community and in the aces programme. 

 

Working methods and language 

Like in all major aces network meetings, the common working language is English.  
According to the content and intention of the different parts of the programme various working 
methods such as plenary sessions, group work and Open Space methodologies are used. The 
choosen settings allow a creative and dialogue-oriented interaction and a fruitful exchange between all 
participants and, furthermore, foster self-directed learning processes.  
 

Conference participants 

Altogether 255 participants attend the Academy, and including the additional guest taking part in the 
aces Ceremony on the River-Boat a total of 275 (see also the List of Participants in the annex)! 

�  Delegations from the 84 schools involved in the 32 aces projects 2008/2009: 168 teachers and 
students from 12 countries  

�  28 Teachers from aces 1st generation 2007/2008 (additional participating in 2008/2009 projects too) 

�  12 Representatives from the Ministries of Education from partner countries 

�  Jury members: 
    Experts: - Vedrana Spaji� -Vrkas, Faculty of Humanities and Social Sciences, University Zagreb 

- Sabine Krüger, MitOst.e.V., Europeans for Peace, Germany 
- Krzysztof Ostrowski, Pultusk Academy of Humanities & Council of Europe, Poland 
- Martin Lubenov, Musician, Bulgaria/Austria 

�  Special guests: Representatives of the Embassies to Hungary of the aces partner countries  
      & the film team from ERSTE Foundation 

�  ����  coordination and facilitators – teams of:  

- ERSTE Foundation 
- Interkulturelles Zentrum 

(see the List of Participants in annex 8.2.)  
 

Conference Venue 

Danubius Hotel Flamenco, Budapest, Hungary 
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3. Impressions and Outcomes of the Academy 
 
 
Foto documentation of the Academy and summary of the results from work sessions. 

The first day of the Academy focuses on experiences and results of the aces projects 2008/2009. On 
the second day the Academy-topic “Participation” is launched.  
 
 
Wednesday, 25 th March 2009  –  “Get together, meet friends”  

At the welcome desk various info boards inform on the city of Budapest, the Academy programme, 
and a map of Europe shows how many participants from each countries are attending the conference. 
There is also a photo area where project teams can gather and take a picture for their project 
exhibition stand. 

After a warm welcome  in the plenary in English (Tine Gamper) and Hungarian (Zsuzsa Tarajossy) the 
different aces teams and their tasks as well as all other groups of participants are presented with 
corresponding posters. 

To get acquainted with each other, several exercises are carried out:  

�  We are happy to be in Budapest!  – Quiz on Budapest and Hungary 

�  Writing down one wish for the conference and someth ing that should not happen and 
exchange with your neighbour 

�  “inter-aces” – Human Bingo  interaction of the participants with 10 questions 

�  Dance together  

After dinner a variety of optional activities like “Games”, Creative writing”, “Walk and talk in the 
neighbourhood”, the “Story telling corner”, “Sharing favourite energizers and games”, and a “Cinema room” 
showing a Hungarian film are offered. The aces Editorial Team creates a “Thank you” language video with 
participants for the next day opening session 

 

  

 
�  Experiments at the Academy  

The intentions of involving young ����  members in the implementation of the Academy (participation!) 
and to produce a documentation on ����  – resulted in building two new teams within the staff. 

aces Tutors:  3 students from former ����  projects, Karo from Austria, Brigita from Slovenia and 
Drago�  from Romania support the main facilitators throughout the Academy! (see picture above right: 
from left: Robin from ERSTE Foundation, Drago� , Tine from IZ, Brigita, Karo) 

aces Editorial Team : Marlies Pöschl and Roswitha Weingrill (Austria), Mihaela Georgescu 
(Romania), Antun Batarilo (Germany) and Szabolcs Turány-Vadnay (Hungary) – five young 
professionals and students from the fields of journalism, educational science and art together with 
coordinator Mark Taylor (F/UK) as well as support from Tine Gamper (aces) formed the team. 
Publication forthcoming (June 2009). 
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Thursday, 26 th March 2009  –  “Project Experiences and Exhibition ” 

 

�  Together again!  –  Official Opening 

The opening and addresses of welcome this time are also including “language lessons”: 

- the Representatives of the Education Ministries are welcomed and say “hello, good morning” to the  
  Participants in their own language 

- Magda Farkas, the Hungarian representative is interviewed by the aces “tutors” Karo and Drago�   

- It is also the moment to say “Thank you”! The language lesson – “thank you video sequences” with  
  participants are shown 

- Welcome speech by Boris Marte, ERSTE Foundation 
 

 
                    Tutor Karo, Magda Farkas, tutor Dragos 

 

 
                    Boris Marte, ERSTE Foundation 
 

 
Representatives from Education Ministries countries 

 

 
You have the world in your hands! 
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����  Project Reflection 
 
�  aces Café for teachers – “Learning form each other”  

The teachers from former and actual aces projects reflect and discuss their experiences and lessons 
learned regarding 4 topics in the setting of a World Café.  

 
Learning & Teaching in the ����  Context  
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- Mobility is an attractive teaching method 
- Students get more open minded 
- Knowing that we have similar problems, challenges, interests, feelings �  makes us stronger 
- Bringing novelties into our teaching 
- You can come across new practical and theoretical ideas during the project. By a student: “It was 

like a 4days long geography and history lesson!” 
- More communication 
- More team work 
- Prejudices disappear 
- aces: different from ususal … made students more motivated 
- Need a lot of lead time – start planning and preparing early 
- Preparation for amicable cultural relations, introduction of the history, language, culture … in order 

to break-down differences 
- Integrate into curriculum �  grades were higher according to participating in the project 
- Differences between primary and secondary language school learning 
- Language portfolio, to keep learning experiences �  a record 
- Taking students out of their comfort zone 
- Learned cooperation 
- Involve students of different level of knowledge 
- Inter-curricular activities (mix them), that offer different content and learning method from usual 

teaching way 
- Teachers’ teamwork has improved through common activities 
- Mixed student groups (age, profile, skills…) �  they cooperated and learned from each other 
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Teamwork & Partnership  
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- At the time of the meetings partnership worked well! 
- Internet is an important source for international team work and also for students 
- Distance is not a problem as far as work is concerned – but what about travel costs? 
- Convince the students to take part in / make them interested / in the real work, not only the fun 

parts 

- Project team �  school management (support is needed from their part) 

- Preliminary decisions! – main goals and budget 
- Team work �  hard work? Not anymore 

- Project team �  all teachers and students; it is better if the team and involved part of staff is as 
big as possible 

- There is no “I” in teamwork, but (!) “I” am responsible for everything as a member of a team (“all 
for one – one for all”) 

- Getting closer: students and teachers / students of different classes 
- Timing! 
- Partnership between �  and �   team ?!? spirit 
- Students: language, number, level of schools, organising (role, tasks, rules…) 
- Teachers: leadership abilities of teachers, technical possibilities, period (maybe from February – 

July), experience in this kind of project 
- More partners = more problems & more fun 

 

 

Actively Involved Students  
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- I. choose the topic, discussion freely, following 
steps, II. Connecting with each other, small 
groups; each of them found a task for a 
month, III. Having fun 

- Let them speak out their ideas; be there when 
they need you (teachers as advisors, 
facilitators, guides), students should be the 
main actors of the project 

- Enjoy working together 

- To let the children do what they really want to 
do (in other words: to involve them from the 
beginning); they should decide on topics and 
goals – doing something connected to their 
surrounding (e.g. also at vocational schools) 

- The bigger problem is to involve other teacher 
colleagues 

- Presentation of the work to all school children 

- A webpage can be additional, personal 
meeting must be the best motivation 

- Staying with each others families and 
practising language  … and staying in touch 

- Mixing students from different countries to 
participate in the same group (debate club) 

- Communication through modern technologies 
and fun activities 

- …and … see poster right side 
 

 

 

 

Other Experiences, Other Questions !?  

- Prepare an exchange: parents – support – teachers  
        students: research about the other country 
            introduction of their own country 
            organizing the free time 
- Frequent communication: during the class, in their free time 
- Web platform where students can share their experiences 
- Historical connection of partners is sometimes useful (language, geography, history, everyday 

life/school life) 
- Accommodation with host families – is best (they stay in contact more likely afterwards), but 

sometimes difficult 
- Learn new skills 
- Time of the year when to carry out the project!? (bad weather…) 
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�  Students  (Mini Open Space/M.O.S.T.)  
    – “Top & Flop: My ups and downs during the proj ect” 

With the students an Open Space technology is used for sharing their experiences in six fields of 
interaction: … with teachers, my class, my school, partner fellows, my family/friends, others.  
 

     
 

Discussion and exchange: My ups and downs during th e project …  

… with teachers  (examples) 

- really good team work, because our teachers spent much time on scanning photos and other 
documents to create a very informative poster! 

- Our teacher/s helped/supported a lot! … all along the project / they are good, they help us when 
we need it, but they are boring sometimes … and they area taking care too much! 

- My teacher is great and a very cool person! I am thankful to her  

- Our project teachers are my favorite teachers they are modern and yupiii ;-) 

- They had always had some stereotypes, but always trying to break them (not many were 
successful)  

- Teachers are good, but they must let us think!!! 

- I got to know my teacher better during the project, and she was really great and helpul, and I want 
to thank her. 

- Some of the teachers refused to take part in this project, but those that were in it, have done a 
great job working with us ! �  

- Our project leader didn’t want to work! 

- My teacher did not show big interest in this project except my the teacher who came with me. 

… with my class  (examples) 

- good group and there was good atmosphere / my class was very helpful / all helped together to 
make the project as good as possible; they had good ideas and good advise 

- they were very interested in the project. They helped verrrry much. I like my class! 

- my class was really great except some individuals who were not interested in the project or 
jealous of me and the others who got to travel to some wonderful countries 

- my colleagues weren’t enthusiastic at all … it was more a “must” 

- my classmates were not helpful 

… with my school  (examples) 

- my school was very helpful, and my director was interested in this project – without them we 
couldn’t do it! 

- My school is very good because it makes so many things for us and is helpful 

- Some of them know what team spirit is … but some of them – a bigger part – did not show interest 
in helping us 
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- One of the teachers who was not totally involved in the project has helped us hardly with all the 
material … and so the schools appreciates him a lot and is greatful for what he has done 

- My school joins this project every year 

- My school reports this project – it is the first time we are doing it 

- Many people helped to make our project work! / positive experience 

- My school did not show almost any interest for this project, only the teacher  

… with our partner fellows  (examples) 

- It was good to meet our partners in Serbia; we visited them and they were polite and showed us 
many things – after they visited us and we also took them to good places 

- We had good time together and understood each other 

- It was a very good partnership, great to work with them, but sometimes difficult 

- They were very interesting, smart and cool… 

- the students from the partner school came to live in my house. It was very interesting and we had 
lots of new experiences and fun. 

- We had fun! In the beginning we were separated but in the end we mixed up 

- We had some technical problems at the beginning 

- We had two partners. One school did not accept us, they did not let us in in their school and did 
not visit us at our school. The other partner was really great, and strange at the same time – they 
learn totally different things and I liked it. 

- We havent’t seen all of our partners till now! 

- Our partners weren’t very friendly with us, and they treated us like we weren’t good enough for 
them… 

… with my friends/family  (examples) 

- No matter how many stereotypes my mom had, when they came she was honestly kind and 
happy to have them at home 

- My family was really happy because of me and they gave me maximum support 

- My family was very interested in this project. They helped me with some things which I could not 
do alone. I am very happy because I could meet a lot of young people from different countries. 
Thank you! 

- My mother was very happy. She said it was a good chance to meet new people and to travel 
abroad. And its good because I could practice my English in the life, not only in school. 

- My family encouraged me when the project did not go so well. My friends were very enthusiastic 
and tried to help me. 

- Me and my family were happy to spend some time with new people. My friends think this project is 
a good idea. 

- My friends participated in this project too. 

- My mom called me once a day, she didn’t worry. My friends were happy too, I’ve sent them a 
postcard.  

- With my friends: we shared experiences 

… others  (examples) 

- Interesting/cool experiences, exciting nightlife/moments in the partner’s city! 

- I have really enjoyed being in Banja Luka because I have met new people  

- I was in two families and they both were really nice to me / great experience with my host family 

- Good relationship with foreign students / have met a lot of great guys during this project and made 
a lot of friends who are OK. I think this is a very good experience for everyone of us. 

- We enjoyed this project! It was really great! We also have good experience with our new friends, 
teachers, directors and lot of other people �  



 12 

- I extremely enjoyed my stay, but I did not like the accommodation – we could not be at host 
families / problems with accommodation, food 

- Problems with the language 

- I need internet and it is too expensive �  

 
Final discussion and results of the M.O.S.T. 
 

��� �   Something has to be done …  

- We can try to involve also other friends by using some universal languages (social games, 
drawing, dancing, gestures, smile…) 

- ����  should organise programmes in other places of the world 

- By meeting other people and cultures we get to know better ourselves and our own nation… 
 

����   We have a message … 

- Most of the students worked on the project and everyone was enthusiastic in working on the 
project 

- partner schools should see each other more and get knowing each other better 

- some schools should be more friendly … but anyway, this is very useful! 

- Everyone is different, so it is very interesting 

- Everyone is a positive person and we are so happy that we can be here (aces Academy), Thx! 

- The friends that we made will always be in my heart 

�    This is really important …   a heart piece …  

- No prejudices! More knowledge … 

- We should have one topic in discussion and we should have one leading person. Maybe smaller 
groups and some interactive games (but it’s fun anyway) 

 

 

�  Ministry Café 

Parallel to the work sessions for students and teachers, the representatives of the Ministries of 
Education of the “old and new” ����  partner countries and the ����  coordination meet to exchange 
and discuss on the following issues 
 

�  Welcome of the new colleagues from Ministries (old partner countries: Albania, Slovakia / new 
partner countries: Kosovo, Moldova) 

�  Update of the partner countries 

�  Update on the actual ����  call 2009/2010 

�  ����
 development: presentation at the Council of Europe, Division for Citizenship and Human 
Rights Education 
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�  ����  pulse  1  –  “Code (un)known” 

During lunch and the coffee breaks the results of this new network activity which was launched for all 
old and new ����  schools and carried out in December 2008 have been presented. Schools were 
invited to get active on the topic in a short time slot and to create POSTCARDs with their results. 

Referring to the overall theme of 2008/2009 “Intercultural Dialogue in Europe”  the first ����  pulse 
focused on the reflection of youth culture in the different countries. – In any society norms and “codes” 
are used to communicate and these are obvious to the insiders, but difficult to understand for those 
who aren’t part of this society or subculture. When it comes to youth subculture , our youngsters 
definitely are the experts!  See two examples from about 35 postcards that schools sent to ���� ! 

 

 
 

 
 
 
 
 

 
 

 
BRG 7-Gymnasium Vienna, Austria 

�   “Learning to Live Together: Intercultural Dialogue  in Europe”   

 Preparation & Opening of the Project Exhibition 

All project partners set up  exhibition stands  in order to show the activities and results of their joint 
work 2008/2009. In addition to the presentation of their outcomes, the teams are asked to include 
certain elements like “the message/essence of our project”, “the magic moment of our project” and a 
space where other participants can give their feedback. (See also the respective handout for project 
teams in annex 8.1.1.) 
 
Finally, the youngest conference participant has the honour to declare open the ����  exhibition with 
32 project stands. 250 people walking around interestedly and looking at working approaches, at a 
variety of creative outcomes and working results as well as chatting about experiences and products. 
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�  Consultation and Voting on the special recognition a wards  

Like last year we decided to have two best practice awards – the “audience award”  and the “expert 
jury award”  (for the latter the jury gathered on 27 March, see pg. 22).  
 
Audience Recognition Award:  All 32 awarded ����  projects have been selected from a lot of project 
applications which already is a sign of their quality standards. Nevertheless, in some of the projects 
show added values or new ideas that might be interesting or can serve as good practice examples for 
others. Therefore, the evaluation process  also includes discussing projects which have special 
qualities. What makes a project a good one?  To support this reflection, participants also use a 
handout including suggestions for criteria developed from ����  teachers/students of 2007 (see annex 
8.1.2) 
 
Voting:  Each project team as well as 7 teams of “old” ����  teachers and ministry representatives 
have one vote and can add a line of explanation. The votes are collected in an official voting-box with 
the ����  tutors as election observers. The winner is announced during the ����  Ceremony. 
Result: 39 votes – 38 valid, 1 abstention  

 

     
                         Project Evaluation criteria:     Look carefully!                        Voting for the Audience Award 
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�  ����  Sustainability Check 

One becomes an ����  member school after finishing an awarded project but even if the involved 
school is not taking part in the following year(s) with a new project, it still remains a network member 
invited to take part in single activities. All partners are valuable sources and feedback givers for ���� ! 
In this case, the ����  teachers from 2007/2008 act as “Council of the wis e”  and meet with the 
����  coordination and ministry representatives to share on the question:  
What remains? What about the transfer of projects and the (long term) effects for school, teachers and 
pupils? 
 
In retrospect a variety of symbols describing ����  and the processes it fostered  are gathered.    
A few examples: 

The screwdriver:  The most important thing for a worker are the tools, so ����  (the screwdriver) is a 
tool which can help fix a range of things. 

Three trees: ����  is like a growing forest: it started from a few trees and it gathers more and more 
partners up until it shall become a nice and prosperous forest. 

The bridge: as a symbol for the constant crossing forwards to development and backwards to get 
feedback.  

The spider-web: ����  is like a spider-web expanding in all fields of our work (school) and life. It is 
delicate and soft, so you must pay attention, but it is also one of the most resistant natural materials. 

The egg: ����  is sensitive and needs good conditions and protection in order to develop well, to 
develop new ideas. In this context, ERSTE Foundation would be the sun that gives heat to the hatch. 

The brain, heart and bird: ����  (brain) is sowing seeds of knowledge and experience; the heart 
represents the feelings which are needed to carry out things; the bird represents freedom and 
travelling (the red-breasted goose as a migratory bird).  
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Friday, 27 th March 2009  –  The Academy motto:   
         “Particip- ���� : get involved, have your say, have fun” 

 
2009 we celebrate the 20th anniversary of the fall of the Iron Curtain which had historical impact in re-
shaping Europe since then. Moreover, European elections will take place. These are only two events 
that show the importance of active citizenship in past and present. Therefore, ����  2009 – the 
Academy and the project call – focuses on the educational topic of PARTICIPATION and CITIZEN-
SHIP. The Academy acts as a participative platform for joint learning, for exchange of experiences, for 
reflection and development of further approaches on this topic. 

Three different types of work sessions explore different approaches  to foster the active 
involvement of young people in school and community. Moreover, all participants are encouraged to 
express opinions and contribute new ideas:  

 
 
�  Thematic Workshops on Participation 

Eight facilitated workshops dealing with various approaches how to put into practice issues of 
participation and citizenship. Participants choose according to their interest where to take part. 

Detailed information on the workshop and method is available on (downloads):  

www.aces.or.at/materials&tools    ��� �  methods 

 
Workshop 1:  „Active citizenship in context“ 

Trainer: Vedrana Spajic-Vrkas, Faculty of Humanities and Social Studies, Croatia 

Whether, how, and how efficiently the students are prepared for active citizenship depends, to a great 
extent, on the nature of learning environment known as school culture, climate or ethos. While one 
school may easily adapt to the needs of promoting students’ participation as a means of learning 
active citizenship, the other may divert or hinder such change. In order to explore and understand how 
different school settings work and what strategies should be applied in each of them, together we will 
engage in two scenarios depicting two opposing school culture - authoritarian vs. liberal-individualistic. 
Through group-work we will develop strategic plans for enhancing students’ participation on the basis 
of the so-called ‘progression chart’ that has recently been developed by the Council of Europe. 
 
Workshop 2:  „Everybody is a star“ 

Trainer: Karl Schönswetter, (Salzburger Kulturverein, Musician, music label „gold extra“),Austria 

Hip-Hop Culture is a great example of bringing the voice back to the crowd. For nearly 30 years it has 
been a successful part of communication for people who are not on top of society. Mainstream society 
has forgotten its roots and Hip-Hop encourages people to insist on their right to be “part of”.  
In this short time we will find out how this culture works, how easy it is to produce your own piece of 
art in the fields of “music” and “text”. Participants should bring their favorite music – we will remix, split 
and re-ensemble it to a new track which will be the missing link to the words - which have to be told. 
 
Workshop 3:  „Complex Instruction – An intercultura l & participative teaching-learning  
              strategy” 

Trainer: Eva B Nagy (Foundation for Human Rights and Peace Education, Hungary) and  
Aniko Kaposvari  (Socionautic Solutions og, Austria) 

CI is an excellent interactive tool to work deeply with human rights and peace issues in small groups. 
It includes elements like status intervention, building upon diverse skills of the students, the role of the 
teacher as facilitator, designing CI units. Complex instruction is particularly suitable for classrooms 
with diverse student populations (e.g. ethnic, social, language, learning styles, cultural diversity).  

In this workshop we will: Show a DVD to introduce the CI method; simulate a classroom activity; 
discuss about the adaptability of CI in your classroom 
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Workshop 4:  „We don’t learn only from teachers. – Peer Education for Diversity“ 

Trainer: Luis Manuel Pinto, EPTO – European Peer Training Organisation, Belgium 

From whom can we learn? Only from teachers or parents? Maybe television? In this workshop we will 
talk about how young people can learn from each other and how this could help everyone living 
together with respect. There will be games to get to know each other and have fun and others to 
provoke you with difficult questions about the heavy job of being a young person in this world. All the 
activities can then be used at home with people in the school and maybe in your next (���� ) projects. 
 
Workshop 5:  „Getting inside by theatre improvisati ons“ 

Trainer: Joszef Paradi, Hungary   

Playback theatre is a form of improvisation theatre, in which the audience or group members tell 
stories from their life and watch them enacted on the stage. It is used in classrooms, theater, social 
and medical settings. Listening to each other’s stories brings people closer to each other, and makes 
them realise their common humanity. In the workshop we will learn and try out the basics of playback 
theatre. 
 
Workshop 6:  „Space for fresh thinking“   

Trainer: Heather Sim, Space Unlimited; Carrie Boax and Carolyn Barbour, Scotland (UK) 

Space Unlimited is all about challenging thinking. In our projects, teenagers get the chance to apply 
their ideas, talents and energy to real-life business issues facing organisations across the private and 
public sectors. What happens when the adults step back and let the young people lead the project? 
How can young people help businesses to be truly open to new insights and fresh perspectives?   
In this workshop, you’ll get the chance to try out our approaches, including what we have learned 
about the role of teachers in our projects, and to develop your own ideas. 
 
Workshop 7: „Our best news from Europe “ 

Trainer: Markus Bernath, Der Standard (newspaper), Vienna/Austria 

Want to be a journalist for half a day? And tell people what really matters? Let’s make a small 
newspaper and publish stories from your home-country that others in Europe should know: about your 
friends, your family, the places you like the most in your town. Comment about things that bother you 
in your country, make professional interviews to find out about your colleagues in the workshop. We 
decide what has to be put how big on the pages. We need writers, photographers and layout-people 
for our newspaper. Plus we have to be really fast all of us… 
 
Workshop 8:  „Message in a Comic”  

– Learn to make your own comic and how to use it fo r YOUR statement! 

Trainer: Barbara Sieberth, free lance trainer, Austria 

 “Message in a Comic”:  sounds easy – is easy!   Making your voice heard is one important aspect of 
participation – but not only voices can do it, also visual arts –like comics- give great ways to express 
what you feel & want. In this workshop, we will warm up with exercises to get into the flow of story 
telling. After an introduction to a very simple comic computer programme – we will take time to make 
our own comic –for the message we want to pass on. To follow up, we’ll discuss where & how we can 
use this tool in our (work)life – and open the gallery with our produced comics!  
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�  “aces Future Lab”  

The two “����  Future Lab” workshops focus on the (creative) development of possible new ways of 
and ideas for participation within the ����  programme and network.  

 
Future Lab 1: Regional empowerment & national netwo rk activities 

Trainer: Peter Hofmann / Pameambro, Italy/Austria 

Keywords: ����  on national/regional level – added values? Creating opportunities for active 
participation to put forward educational development in the partner countries / National networking of 
����  members schools & generations / New ways of cooperation within the education system (e.g. 
with national institutions, between schools) as well as with other sectors and the public sphere. 
 

Future Lab 2: The “ ����  learning environment”?   

Trainer: Hermine Steinbach-Buchinger, Agentur Steinbach, Austria 

One of the aims of ����  is the establishment of transformed learning environments and a new 
learning culture. But how does the ����  environment look like? Is there anything special about it and 
what can it contribute to improve the quality of education? Explore this educational landscape and find 
out how YOU can contribute to its shape! 

 

  
 
 
 
�  “particip- ���� ” – Open Academy  

For the Open Academy ����  teachers and students as well as institutions (Hungarian) have been 
invited to contribute actively with 1hour sessions. The Open Academy is an inspiring space for offering 
inputs and for sharing examples of activities with others. – Share and be a source for others! 

 
Session 1:  „Take a step upwards”    

Facilitator:  Zsuzsanna Szelényi, Council of Europe, European Youth Centre Budapest 

This inspiring one-hour interactive activity will reflect on factors which impede of facilitate participation 
in any environment where people live, work or study. Participants will prepare 2-3 minutes role plays 
on various levels of participation, based on their own working environment. The model ‘ladder of 
participation’ will be introduced and used during the activity. 
 
Session 2: „Be the Change You Want to See” 

Facilitator: Marinela Dinca, National College Barbu Stirbei, Calarasi Romania, ����  teacher 2007 

Young people should be regarded as citizens of today rather than citizens in waiting. They learn doing 
and can create a community change. If you want to help young people to develop as active citizens by 
setting challenges and developing their skills of enquiry, communication, participation and responsible 
community action be our guest at the workshop.  
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Session 3: “Living Together… or not?”  

Facilitator: Danijela Pop-Jovanov, Karlovacka gimnazija, Serbia, ����  teacher 2007 

Imagine a country with two different peoples living in it – different in all respects but speaking similar 
languages. A man decides to open a school that the children of both communities can attend. 
Can the students get on well? What conflicts can arise when groups within the communities have 
different values and beliefs? How easy might it be to overcome the differences between the two 
peoples? 
If you’d like to know what happens in the story “The School at the Edge of the Forest”, join me at the 
Open Space!    
 
Session 4: „The Untouchables”  

Facilitator: Denise Janser / Hans Trsek, Bakip Hartberg, Austria & Claudiu Rasteanu, Liceul Teoretic 
Bocsa, ����  students/teachers 2008 

1. Part 1: The lord mayor of Bocsa, Romania, came to the inhabitants of Magura, this is a part of 
the town, and asked them to declare and to sign that they are gypsies. But they didn’t. Find 
out why: 4 workshops for 5 persons. 

2. Part 2: “The spidercircle”: a game for 20 persons. An activity about Roma. We construct a big 
spider`s web and answer different questions. The last step is to solve the web. This is an 
attempt for better understanding and improving the life situation of “the untouchables”. 

 
Session 5:  „Team Communication”   

Facilitator: Eralda Jesku, Nehemia School, Albania, ����  teacher 2008  

This workshop offers innovative ways of developing a team, the conditions to make up a good team, 
the development of a team agreement, team’s perception of a change and how to deal with the 
change towards success, and evaluation of a team’s work. 
 
Session 6:  „ Y Vote – at the European Parliamentar y Elections – 2009 ?! “  

Facilitator: Ildikó Ferencsik, Corvinus University of Economics, Hungary – AEGEE-Europe  

YIA, 1.3,Y Vote 2009 
Do you know what do these crazy letters in combination with these numbers mean? 
Y Vote 2009 Campaign is Europe's largest youth platform, calling for young people to take stands on 
the most important social issues of Europe, youth participation in electoral process and representative 
democracy. AEGEE-Europe's campaign encourages and empowers young Europeans to make 
informed choices at the European Parliament Elections 2009 through series of large and small scale 
activities in all EU member states. Implemented solely by volunteer work, the campaign is supported 
by the European Commission’s Youth in Action programme’s 1.3 programme point, the President and 
more than 50 members of the European Parliament and 4 European Commissioners. 
If you are interested in finding out more about all of them join the Y Vote session, Y NOT :) ? 
 
Session 7:  „Yes We Can- Together!”    

Facilitator: Meri Musa, United World College in Mostar, Bosnia and Herzegovina 

The life in post-conflict society can be really hard and complicated especially if you end up living in 
divided town, in divided community. What can you do?- alone almost nothing. But with the little help 
from your friends lots of things can be achieved. How? If you are interested to learn more about youth 
activism, the ways of connecting broken social stings, social inclusion and overcoming prejudice 
please join our session. Come and learn more about the alternative educational model in Bosnia and 
Herzegovina where students actively learn how to value diversity and difference by participating in 
community service programme.   
 
Session 9: „Blue chair project”   

Facilitator: Nataša Malnar and Jelko Moderc, Ekonomska šola Novo mesto, Slovenia, ����  student/ 
teacher 2007 and 2008 

We would like to present the concept of the Blue chair project, its history, achievements and practical 
uses so that others can use it to break the ice during their first meetings. The UNESCO Blue 
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Chair project is about the development of a culture of peace and the deepening of relationships 
between schools. Children collect old chairs, repair them, paint them blue, add messages or 
pictures and display the final products in school halls, schoolyards, public spaces, etc. We will show a 
short power-point presentation and display one finalised blue chair done by Slovene and 
Bosnian children. We would like to present it as a means of understanding and overcoming the 
differences in culture, language, habits. Due to a lack of time and material our session is not meant as 
a workshop but as a presentation of a workshop we have participated in with the instructions on how 
to implement it.  
 
 

  
 
 

 
Find more on the conclusion and final ceremony of the Academy on 27 March on the following pages. 
 
 
 
 
Saturday, 28 th  March 2009  –  Excursions in Budapest  

 
�   Tour options for participants 

Tour 1:  „Island Trip“, Guide: Anna Németh, student, Hungary    

Tour 2:  „See what’s under the city!”, Guide: Tamás “Tom” Mészáros, student, Hungary 

Tour 3:  „When the Turks conquered Hungary“, Guide: Adrienn Fekete, student, Hungary    

Tour 4:  „Budapest by tram“, Guide: Krisztina Vokó, teacher, Hungary 

Tour 5:  „Small Treasures of Andrássy Avenue and Surroundings“, Guide: Emese Papp, teacher, HU 
Tour 6:  “Sweet Budapst”, Guide: Eszter Derda; student, Hungary 
Tour 7:  “Visiting the Parliament House”, Guide: Bogi Dufek, tourist guide, Hungary    

Tour 8:  „Walk in the woods of Buda Hills“, Guide: Enik�  Nagy, English teacher, Hungary   

Tour 9:  „Down by the banks of the Danube”Guide: Pál Szemere, college instructor 

Tour 10: “Underground Tour”, Guide: Jeremie Antoine, volunteer, European Volunteer Service, France 

Tour 11:  “Memento Park – Remains of Communist Dictatorship”, Guide: Gyöngyi JENEI 

Tour 12: “House of Terror Museum”; self organized group 
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4. aces Outlook 
 
 
Presentation on the next steps in the ����  programme by Tine Gamper. 
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5. Evaluation of the Academy 
 

The evaluation  of the workshops , Future Labs and Open Academy sessions is carried out with short 
questionnaires for teachers and students (see annex 8.1.3).. 

For the evaluation of the whole Academy  blank playing cards  are used. Each participant gets four 
cards and is invited to write keywords or short messages on them regarding four issues symbolized by 
the typical card symbols:  

�  Diamond: Something very valuable I take home (learning, information, idea, friendship etc.) 

�  Heart: A very special moment! 

�  Flower: Do you have a suggestion/idea for the flower “aces” to grow even more beautifully 

�  Spade: What experiences/memory from this conference I would like to leave her  

 

After completing their cards all exchange their cards with neighbours and have fun inventing card 
games! 
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6. aces Ceremony & Part ycipation 
 
 

The festive evening on the Danube river boat “Európa”  is the final highlight of the Academy. It is the 
place to give the special recognition awards to the two winning project as well as the ����  member-
ship tags to all participating schools of 2008/2009 as well as the place for music and dance. 

Special guests at this memorable evening are the representatives of the Embassies of the �����
partner countries in Hungary. Many ambassadors honour us with their visit and have talks on
����  
with the ministry representatives of their countries as well as with our very special “ ����  
ambassadors”  – students from each country who volunteered to meet the country ambassadors! 

 
Recognition Awards Ceremony  

�  the Experts’ Award  from the jury members: Vedrana Spaji� -Vrkas (HR), Sabine Krüger (DE) and 
Krzysztof Ostrowski (PL), three experts in the field of citizenship education and international youth 
projects as well as Martin Lubenov (BG) a jazz and ethno accordionist goes to the project: 

“Helping Hands”      (students 17 years) 
Partner schools:  Bundesbildungsanstalt für Kindergartenpädagogik Hartberg (Austria) and  

Liceul Teoretic “Tata Oancea, Bocsa (Romania) 

The statement of the jury:  
“After a very difficult deciding process we unanimously chose this project. All our criteria were based 
on the central idea of unity and diversity founded on the principles of human rights and pluralism. … 
unity can only be achieved through intercultural dialogue – and intercultural dialogue can only be 
reached by dealing with social inequalities. Marginalisation deprives people from equal participation in 
decision making, which is the core of European democracy. Therefore we chose a project which 
intensively works against marginalisation in the society.” 

�  the Audience Award  from all participants goes to the project: 

“Central European Youngsters for the Old Traditions  of Europe”    (students 13 – 15 years) 
Partner schools:  K� r� si Csoma Sándor Altalános Iskola es Gymnazium, Budapest (Hungary),  

Osnovna Škola Matije Gupca, Gornja Stubica (Croatia),  
   Zakladni Škola Bernarda Bolzana, Tabor (Czech Republic) 

Some statement from the voting cards:  
… in our globalised world it is essential to educate the young generation to appreciate  
    their past, culture and traditions. 
… creative, complex, clear, overcame difficulties 
… keeping traditions means you are never lost in this world 
… the final products are delicious 
… their stand is authentic, creative, sweet 
 
The award for the involved partner schools is: the DVD “Youth Partnership” from European 
Commission and Council of Europe with information and tool-kits for youth work, the book “Teaching 
Democracy” (EDC/HRE volume VI) from the Council of Europe as well as a set of juggling material. 

During the award ceremony ALL project schools also receive the ����  membership tag . Some 
schools are taking part for the second time and get a special membership tag. The sign not only 
stands for their participation within the ����  network and the successful implementation of a school 
partnership project but also for their valuable engagement in and contribution to the network. 

Finally, all participants get carried away by the two fantastic live music acts from Beata Palya 
(Hungary) and Martin Lubenov (Bulgaria) .  
They started the part ycipation  … 
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The aces ambassadors 

 

 
                    Jury (left): Krüger, Spaji� -Vrkas, Ostrowski,  
      Lubenov / Project: “Helping Hands”, AT-RO 

 

 
                     M. Steindl (IZ), student with aces membership   
                     sign, B. Marte (ERSTE Foundation) 
                          

 
                     Live Music: B. Palya, HU, M. Lubenov, BG 

 
Audience Award: Project: “Central European 
Youngsters for Old Traditions of Europe”, HU-HR-CZ 

 

 
aces Members: blue sign - awarded first time, 
silver sign - 2-times awarded 
 

 
aces Party 
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7. Press Talk 
 
 

On 27 March morning a press talk took place near the Academy venue to inform the Hungarian press 
and some radio stations about aces.  
 
On the podium from left: 

- Gabor Kleisz , teacher from Nursery/Primary/Special vocational school of the local 
Government of Bács-Kiskun County of Baja, Hungary 

- Ivana Dimitrijevi� , student from Elementary School Djura Jaksic, Zajecar,Serbia 

- Mari Steindl, Interkulturelles Zentrum 

- Knut Neumayer, ERSTE Foundation 

- Magda Farkas, Hungarian Ministry of Education 

- Emese Danks, ERSTE Bank communication, facilitator 
 
 

                     
 
 

 
 

………………………………………………………………………………………………………………………… 

 

 

The aces Team 
 

         
      aces Team & Editorial Team        Main facilitators: P. Hofmann 
     (names see Participant list, annex)         H. Steinbach-Buchinger, K. Lüth 
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8. Annex 
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8.1  Handouts for Participants 
 

8.1.1 „Presentation of your Project – The Exhibitio n Stand“ 
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8.1.2   Audience Award 

     

 

Audience Award  

 
Before you stroll through the exhibition take some minutes to think about possible criteria to help you 
decide: What makes a project a good one?!  You might want to keep these criteria in mind when 
discussing and voting for your favourite project. 
 
1. Write down some key words you found to be important in your project: 
 
............................................................................................................................................  
 
............................................................................................................................................. 
 
 
2. Teachers and students from last year's ACES projects reflected on the questions of success and 
challenges. Using their feedback, here are some possible guiding questions: 
 
Did the people and schools involved in the project ... 
... make new friends? 
... improve their language skills? 
... have fun? 
... learn about different countries and cultures? 
... have a student exchange? 
... students and teachers work together, even become friends? 
... learn / research / exchange new things? 
... have good communication within the partnership? 
... have complete their project and have a satisfying outcome? 
... raise students' self-confidence / independence? 
... establish mutual trust and understanding? 
... have project presentations / media coverage? 
... promote European values on a local level? 
... get sponsors involved? 
... manage to be good hosts? 
... use new technologies? 
... involve local partners, parents, authorities and others? 
 
 
3. Three things I want to focus on, when looking at the projects: 
 

�  ..................................................................................................................... 
 

�  ..................................................................................................................... 
 

�  ..................................................................................................................... 
 

 

Be prepared to be surprised!  

There might be aspects in other projects you never even thought of. 
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8.1.3    Evaluation Sheets for Workshops 

 
 �	!���
�"��������
�#�$����
��

 
I was taking part in the following workshop:_______ ___________________________ 
 
Why did you choose this workshop? 
O I thought it might be useful for future aces-type projects I will be involved in. 
O Because my teacher asked/invited me to come. 
O I have had a personal interest in the topic for some time, so I wanted to learn more. 
O The title of the workshop sounded interesting. 
O My friend(s) went there. 
O I thought it might be useful for school. 
O Other:__________________________________________________________________ 
 
What do I take home from this workshop?  (please specify) 
O  An interesting question:_______________________________________________________ 
O Relevant information about:_____________________________________________________ 
O A wish to study/learn further on:_________________________________________________ 
O Nice / funny memory(ies):______________________________________________________ 
O Motivation / inspiration to do:____________________________________________________ 
O Other:______________________________________________________________________ 
 
What will I tell at home about this workshop to oth ers?  (please specify)  
O To one of my family; if yes, what:_______________________________________________ 
O To my classmate(s):__________________________________________________________ 
O Other friends:______________________________________________________________  
 

----------------------------------------------------------------------------------------------------------------------------------------------- 
 

 �	!���
�"��������
�#�%�����	�
 
I was taking part in the following workshop:_______ ___________________________ 
 
Why did you choose this workshop? 
O I thought it might be useful for future aces-type projects I will be involved in. 
O Because my colleague asked/invited me to come. 
O I have had a personal interest in the topic for some time, so I wanted to learn more. 
O The title of the workshop sounded interesting. 
O I thought it might be useful for my work as teacher. 
O Other:_____________________________________________________________ _____ 
 
What do I take home from this workshop?  (please specify) 
O  An interesting question:____________________________________________________ 
O Relevant information about:_________________________________________________ 
O A wish to study/learn further on:______________________________________________ 
O Nice / funny memory(ies):__________________________________________________ 
O Motivation / inspiration to do:________________________________________________ 
O Other:__________________________________________________________________ 
 
What will I tell at home about this workshop to oth ers?  (please specify)  
O To one of my family; if yes, what:_____________________________________________ 
O To my classmate(s):_______________________________________________________ 
O Other friends:____________________________________________________________  

.
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8.2. List of Participants  –  ����  Academy             Budapest, 25 – 28 March 2009  
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